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Community Bank Maldon & District acknowledge the traditional
owners of this land, the Dja Dja Wurrung people, and we pay our
respect to the elders past, present and emerging.
The Dja Dja Wurrung people have been custodians of this land for
many centuries, and have performed age old ceremonies of
celebration, ritual and renewal. We acknowledge their living culture
and their unique role in the life of this region. We express our gratitude
that we share this land together, our sorrow for some of the cost of that
sharing, and our hope and belief that we can move to a place of equity,
justice and partnership together.
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Introduction

The Community Bank Maldon & District is a locally owned
and operated bank that gives 80% of its profits back to our
community.
It’s called a “Community Bank”, which means it’s owned and run by the community through a
local company - the Maldon & District Financial Services Ltd (MDFSL). We’re part of the bigger
Bendigo Bank network which means we offer their full range of banking and financial
products. We have branches in Maldon, Dunolly and Newstead.
Our team of passionate and professional banking staff really listen to our customers, because
they want to help you achieve your financial goals, so you can enjoy and take control of your
life. Even though we’re deeply connected to our communities, we also offer complete
confidentiality as part of our face-to-face, personalised service.
We're passionate about working with and supporting both our customers and communities to
thrive and prosper. Our vision statement is to become an 'essential partner in shaping our
communities'.
Our bank is a cornerstone of our communities - we’ve injected more than $3.4 million over the
last 22 years to communities throughout the Central Victorian Goldfields region. The more we
can do for you, the more we can do for everyone. By banking with us, you can contribute to
how your community grows and thrives.
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Chair's report
I have great pleasure in presenting this year’s

I would like to acknowledge and pay my thanks

Chair’s report in yet another turbulent year. While

to all of our dedicated staff, loyal customers,

we have again seen challenging times in the face

committed members, wonderful board as well as

of the global pandemic, the Community Bank

the community-minded pioneering group who

Maldon & District has been able to maintain its

first established our company twenty-two years

banking service and provide ongoing support for

ago.

the local community.

Our staffing team

We appreciate and understand the importance of

It’s not easy to run a branch team across all three

community support and are pleased to be able to

sites in Maldon, Dunolly and Newstead yet our

tailor these in response to ongoing COVID-19

team continue to adapt and work together to

concerns. Specifically, some of the actions we

get things done. I truly appreciate all of the

have

efforts and ongoing commitment to providing

taken to provide

support during

the

great

pandemic include:
Ensuring that the branches remain open and
fully functional. Providing hand- sanitising
stations throughout our communities.
Running the Small Business Action program,
helping businesses to recover and thrive post
COVID-19.
Working closely with our customers in a
compassionate and genuine manner to work
through their personal and business banking

service

to

our

customers.

A

special

thankyou and goodbye to Wendy Merlo who
retired after 17 years with the Bank. In addition to
her friendliness and professionalism, Wendy
made an amazing contribution chairing the
Community Investment portfolio and she also
built the Learner Driver Training Program from
the ground up. Wendy, thankyou wholeheartedly
and may your valuable legacy contribute to
future success. THANKYOU!
Strong leadership from our Branch Manager,

situation.

Adam Balzan, has been the catalyst behind
Community Investment is the heart of our

another successful year amid uncertain times.

community

Our organisation is extremely fortunate to have

resources
required

model
are

where

injected

into

financial

deserving

community

connection,

appreciate Adam's can-do attitude, work ethic,

investment for the financial year to 30 June 2021,

humour, abilities in financial management and

where $120,000 has been injected into local

trailblazing a positive branch culture.

for

total

experience,

community

$220,000

In

Adam’s

competence and passion. The Board sincerely

over

projects.

and
we

allocated

community

valuable

community groups through grants, partnership
or donations, and a further $100,000 added to our

Our communications through our newsletters,

Community Enterprise Fund (CEF).

website upgrade and social media platforms

Maldon & District Financial Services Ltd (MDFSL)

ongoing skill and commitment of Nicki Renfrey,

is a small company delivering amazing results

our

which

working two days per week, Nicki always delivers

make

communities.

a

genuine

difference

(Instagram & Facebook) have been due to the

in

our

Communications

Officer.

Despite

only

high quality in a timely and friendly fashion. Her
talents are greatly appreciated and it's simply
fantastic.
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Shannon Burdeu joined our team as Executive
Officer,

Company

Secretary

in

March

2021.

Shannon’s experience, efficiency and ability to ‘hit
the ground running’ has been highly valued and
embraced and her role has been extremely
supportive and impactful. I look forward to
continued collaboration and a productive and
exciting future.
Finally, a huge thanks to Karly Smith Whelan who
finished up as Executive Officer in March 2021.
Karly has been the backbone of our company for
a number of years and a constant and reliable

Janet Purcell provides great insight into the

support to both myself and the Board. Karly

pulse

continued her dual role as Director to ensure a

communications, and contributes positively as an

smooth transiation with Shannon, and this

‘allrounder.’

knowledge

Jane

exchange

has

been

immensely

appreciated. May others now reap the value of
Karly's skills and individual traits.

Goodrich

organisation

communities

continues

through

to

as

well

enhance

business

as

our

astuteness,

Liesl Malan has joined our board with great

Board have

a multi-purpose

role

and

contribute more than the average board due to
its

our

community and communications.

The Board
The

of

"hands-on"

nature

in

undertaking

vital

components of communications, governance,
finance, HR and business development.

business and community experience.
Farewell to Katie Finlay and Kirsty Mackay. Katie
was instrumental in setting up our effective
communications

platforms

and

Kirsty

contributed significantly to Audit & Governance

Kerryn Healy deserves utmost recognition for

and Finance.

leading the finance portfolio as Treasurer. Her

Thank you wholeheartedly.

commitment to excellence in managing our
monetary complexities is very much appreciated.

Results, figures and impact

As Deputy Chair and a member of our HR

As outlined in our financials, MDFSL made an

portfolio, her decision making nous and support
ensure our effective functioning. Thanks Kerryn,
"you’re gold".

operating profit of $3,744 in 2020/21. Revenue
was $1,119,611 lower than previous year by $41,290.
Our business volume or footings continues its

Katie McEachran is our Deputy Treasurer and her

upward trajectory growing over 22% from the

experience,

previous year to $185 million in 2020/21.

commitment

and

passion

for

process, and outstanding communication skills
have provided an invaluable contribution.

As a company, we were pleased to provide a 7%
return on investment for our members.
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Chair's report
And finally…
Many thanks to Bendigo and Adelaide Bank
representatives,

particularly

to

Shaun

Leech,

Graham Hartland, Shannon Egan, Justine Minne
and the Community Central team who support
our

franchise

through

our

diverse

activities.

Thanks also to David Impey and Trish Madden and
their

team

at

the

Community

Enterprise

Foundation. This genuine support is very much
appreciated.
Thank you to all our customers and members for
their

support

in

making

Maldon

&

District

Financial Services Ltd realise our vision to be a
strong player in positively shaping our local
communities.
In a year that presented many challenges, it will be
remembered for great projects, community spirit
and most of all how we confronted adversity. It is
an honour and privilege to be a part of a social
enterprise that provides a valuable service, support
to the community as well as local employment.
The year ahead seeks to further strengthen our
current activities including workforce capacity and
corporate sustainability, introduce new initiatives
and refine our strategy to ensure our organisation
has continued grwoth and profit to deliver
excellent outcomes for our customers, members
and community.
A bright future beckons for our Community Bank
Maldon & District ahead.
In appreciation,
Ross Egleton
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Manager's report
I am again very proud to be submitting my
annual report for 2021, my fifth as Branch
Manager.

Business results
It was pleasing to see branch lending grow by
$11.18 million in 2020/21, against a target of $2.45

I said in 2020 we had had a year like none before

million. This is an increase of 456% on the

so I guess I can’t say it again in 2021! Before I chat

previous year. This was largely due to a strong

about the record-breaking growth our branch has

residential home loan market and our regions

seen yet again this year, let’s talk about this

starting to see the impact of ‘tree-changers’

amazing and resilient community we’re so proud

leaving the city.

to be a part of.

Despite sustained lower interest rates, home

I want to take the opportunity to reach out to all

lending is the biggest source of income for the

of our customers and members. It has been a very

company,

long 18 months with constant and changing

lending is the corner stone of our success.

COVID-19 restrictions impacting us all in different

The company exceeded it's deposit target of

ways.

and

continued

improvement

in

$3.99 million, growing by a massive $20.28

These challenging times allowed us to work with
our customers in what we do best. Whether it was
working closely with businesses that had to close
or reduce trading, supporting customers whose
incomes had been impacted or helping those

million. This is an outstanding result as cash rates
are some of the lowest they have ever been.
Really pleasing is our increased growth in our
wealth products, increasing business of $4.16
million, a whopping 867% above the budgeted

that had to find alternative banking methods due

growth of $48,000.

to the restrictions that were bought in.

Our total footings again grew, to a now record

You have all remained strong and we are proud to
have been able to have kept serving

$185 million.

you

Total footings ($million) for Maldon & District
Community Bank, 2015/16 – 2020/21

throughout these trying times. The bank and our
staff are here to help if you require support for any
of your banking and financial matters.
I am very proud of the way the team have acted

200
150

and demonstrated leadership and support for
each other during these continuing trying times.

100

And our Board, who have continued to meet
regularly to ensure they were aware of all the

50

constantly changing conditions and provided
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support not only for myself but all the staff.
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There was a reduction in overall customer
numbers across our three branches. 426 new
accounts were opened for the year which is down
slightly on last year. In-branch teller transactions
were down almost 20% across the three sites on
last

year.

this

is

restrictions being

a

reflection

of

COVID-19

in place for a significant

proportion of the financial year, and also reflects a

Our people
During the year we farewelled
Wendy Merlo our part-time Customer
Relationship Officer. With 17 years’
experience, Wendy will be sadly
missed by all but I wish her all the
best in the future.

change in the way many customers chose to do

A huge thanks to all of our staff

their banking.

- Jan Brain, Narelle Rowland,

While we appreciate and promote our various
online, phone, app and internet banking options,
we will always understand some customers prefer
their banking face-to-face with a familiar face.
This will always be important to us at Community
Bank Maldon & District.

Melanie Schodde, Kyle
Winstanley, Lara Mulholland
and Paul Simmons - for
everything you have done
this year. I am impressed how resilient and
resourceful you are and appreciate all that you do
to help each other out to ensure we can continue

The results we achieved throughout the 20-21

to deliver the best for our customers.

financial year, represent the strength of our team
and our commitment to our local communities.

I couldn’t do my job without your support so once

Our continued business growth in what has no

again a big thank you.

doubt been one of the most challenging years we
have

ever

encountered

is

a

credit

to

the

reputation our team have developed as trusted
relationship

bankers.

Our

customers

and

community members are advocates for us due to
the unique business model. This enables us to
assist people achieve their financial goals and, in
turn assist in building stronger communities. We
take a great level of satisfaction and reward when
we see the benefit that our community enjoys as
a result.
It was really pleasing to contribute to COVID-19
recovery in our region by again sponsoring the
Small Business Action program, providing 20
hand sanitiser stations to community groups and
again being able to partner with local sporting
clubs who had difficult times in fundraising
throughout the year.
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I would also like to thank the board’s executive team of Ross Egleton,
Kerryn Healy and newly appointed, Shannon Burdeu in the Executive
Officer role. It’s been big shoes to fill to take on the EO role which Karly
Smith Whelan did for so long, but really appreciate all of your efforts and
work with the team.
Thanks also to the rest of the board, past and present, for your support and
guidance over the past 12 months.
Now lastly, to our customers, without you we could not achieve what we do.
It is because you choose to bank with Community Bank Maldon & District
that our local communities enjoy the benefits – over $3.4 million worth to
date. If you only hold a portion of your banking with us, we would love the
opportunity to compare and strengthen the relationship we have with you.
If you don’t currently bank with Community Bank Maldon & District, please
ask yourself – “Does the bank I choose to bank with, support and better the
local community in which I live and work? ” If the answer is no, please give
us a call. The more who choose to support the local Community Bank
branches, the more we can give back to our local communities which is
needed now more than ever.
We hope to see more of you in person over the next 12 months. Our staff will
still be here to serve our loyal customers and as always, to give back to the
communities we service.
All the best for 2021/22.
Adam Balzan
Branch Manager
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Corporate governance statement

We focus on our vision statement; to be an
essential partner in shaping our communities
We are very proud as an organisation to provide our first Corporate governance statement. Our aims are
to support an inclusive, fun and thriving community and we want to be held to account against this. While
we have given over $3.4 million to the community in the last 22 years of our operation, we won't rest
simply at the dollar value provided. We want to do better as an organisation and ensure we can set
standards for our organisation, our people, and the community, by the way in which we do business.
Our approach to governance is drawn from our vision, strategy, values and purpose (see page 11). We are
committed to high standards of corporate governance – both in our framework and in our policies and
practices. We believe this leads to better decision-making for our business and therefore, the community.

Engaging with Indigenous communities
Australia is home to the oldest continuous living
culture on earth. Recognising and respecting

Building our values-driven, diverse

Aboriginal and Torres Strait Islander people and

and capable workforce

their cultures is important to us, and we’re
committed to reconciliation. We recognise this is an
area

where

we

can

work

to

increase

our

engagement and have allocated funding and
scholarships to do this in the coming financial year.
We’re

focused

on

promoting

and

practicing

respect, building relationships and investing in

We want our Community Bank to reflect the
rich diversity of the communities we live in,
work in, and support. That’s why we celebrate
what’s common and different, and value the
qualities that make each of our people
unique.

development opportunities with, and for, Aboriginal

Everyone deserves to feel included and

and

valued at work and in general. We are proud

Torres

Strait

Islander

employees

and

customers. This year Bendigo Bank is focused on

to

establishing its inaugural Reconciliation Action Plan

backgrounds, with a variety of skills, ages and

(RAP) which Community Bank Maldon & District

personalities

will sign up to. See our Communities impact report

differences bring our people together and

on page 15 for further detail on indigenous support

make our Community Bank stronger.

provided in 2020-21.

welcome

people
because

from
we

a

range

believe

of
our

Our approach to diversity and inclusion is
underpinned by our inclusive work policies,

"

Recognising and respecting
Aboriginal and Torres Strait
Islander people and their
cultures is important to us

processes

and

practices

to

improve

workplace participation. We are committed
to creating a safe, inclusive and respectful
workplace for all of our people.

Community Bank Maldon & D istrict

Corporate governance statement
Vision statement: Essential partner in shaping our communities
Our mission: In partnership with our communities, grow a successful local bank which
delivers excellent customer service, stimulates local business and returns profits to our
communities

Thriving business

Organisational capability

Achieve business growth and profit
while looking after our customers
and community
The Bank of
communities

choice

for

To foster a collaborative, innovative
and high performing culture
Build on existing skills and talents

our

Strengthen impactful
community partnerships

Community connections
and marketing
To engage with and build our
community connections and networks

Local and diverse

Lending and investing responsibly

suppliers

As a values-based organisation with strong ties to the community, we

Where

possible, we

seek

to

contribute to local economies by
continuing to source products
and

services

businesses.

As

from
an

nearby
example,

Bendigo Bank spent more than
$17 million past financial year on

recognise the positive, and sometimes negative, impact business can have
on society. Community Bank Maldon & Districts considers the social and
environmental outcomes of the business and lending decisions we make.
We believe we can play a role in supporting a transition to a lower emissions
future. As an example of these considerations, our Bank does not (and will
not) lend directly to projects in Coal, Coal seam gas, Crude oil, Natural gas,
Native forest logging.

goods and services procured

Whilst the Bank does not provide finance directly to projects in these sectors,

from more than 130 suppliers in

it does recognise there are individual and business customers and

the Bendigo region (where the

communities which rely on such projects for their livelihood and economic

Bank has it's headquarters). This

sustainability.

is a clear aim of Community
Bank Maldon & District where
we always seek to employ local
and engage locally, first.

Community Bank Maldon & District will continue to provide finance and
other services to those individuals and businesses who may provide support
to those sectors. We recognise we play an important role in supporting
communities, both today, and as we transition to a lower emissions future.
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Climate
With increasing staff, customer and community concerns about climate change and the impact that
businesses have on the environment in which they operate, along with the growing focus of Australian
regulators on climate change risk governance within corporations, we seek to reduce and mitigate risks
and impacts wherever possible to feed into community prosperity, our long-held purpose.
There are four pillars Bendigo Bank has
adopted in its Climate Change strategy.
Community Bank Maldon & District will look
to include these pillars as part of our own
organisational strategy when our strategic
review is conducted in late 2021.
The pillars we will focus on are:
Reduce the carbon and environmental footprint of our own operations, by:
Identifying opportunities and setting targets to improve the environmental
impact of our operations
Engaging and educating our people to take action to realise these
opportunities
Learn from best practice by listening to experts and observing other
companies

Support our customers and communities by taking actions required to mitigate,
adapt and respond to climate change, by:
Enhancing and sharing our understanding of climate change impacts for
customers, industries and communities,
Developing targeted customer climate change solutions

Optimise our climate change risk governance and risk management
framework, by:
Assigning oversight of climate change strategy to the Board Integrating
climate change risk into our risk management, strategy and business
planning processes
Undertaking climate scenario analysis to assess potential risks and
opportunities and integrating the outcomes into our business planning
Build a culture of commitment and accountability to realise the bank’s
climate change action plan
Disclose our climate-related performance, by:
Express support for the Taskforce on Climate-related Financial Disclosures
(“TCFD”) and become involved in preparer forums
Making and aligning our climate disclosures with the recommendations of
the TCFD
Tracking and disclosing our climate-related metrics and performance
Openly communicating our Climate Change Action Plan, outcomes and
learning
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Uniform recovery and reuse
While staff in our branch network are given an annual
allowance for uniforms, sometimes they change size,
find they don’t wear an item they’ve chosen or leave
the Bank. For over a decade, Community bank
Maldon & District has participated in recycling
uniforms, retrieving good quality garments, launder
them and repurpose them for second-hand use.
Recently Bendigo Bank introduced new ‘mix and
match’ uniforms and as such we have taken a further
step in partnering with Upparel, through which at
least 32 tonnes of old clothing will be shredded and
used for stuffing in products like furniture and
construction material.

Supporting our people
We know that when our people are at their best, our customers, communities and stakeholders benefit
the most. Throughout the pandemic, our Community Bank Maldon & District teams have been available
to assist customers and communities experiencing hardship, ensuring exceptional levels of hygiene and
safety for themselves and the community, and providing continuity of service throughout what has been
a challenging period.
In turn, we have supported our staff by:
Providing up to date information regarding government directives and safety standards
Installed safety screens, hand sanitiser stations, social distancing signage and masks to protect our
people and customers
Supported our staff with additional leave to access COVID-19 vaccinations
Encouraged and facilitated our people to work from home where possible and flexibly where needed
Strengthened our remote working infrastructure and reduced the need for travel
Developed dedicated COVID-19 wellbeing resources and continued to provide access to our Employee
Assistance Program for our people and their families.

"

We believe we can play
a role in supporting a
transition to a lower
emissions future
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We support causes you support

There is a growing trend in socially conscious consumers who choose to buy from businesses who
demonstrate they care about social impact, rather than solely focus on making a profit. This clearly aligns
with our focus to feed into prosperity, and not off it.
Community Bank Maldon & District believe you don’t need to leave your heart at the door of your
business. In fact, the sustainability and success of our banking model is dependent upon our ability to be
human, connect to our values and demonstrate to others that we genuinely care. The below are just
some of the amazing causes we have supported financially through donations or fundraising or more
broadly through awareness, throughout the year.
We thank our generous and values-driven team who come up with and participate in many of the
initiatives!
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Community impact report

Giving back to our communities is at the heart
of the Community Bank Maldon & District
It always has been and is the reason why we have existed for the past 22 years. Over the past year, we
continued to strive to act with care and compassion, with our customers and communities top of mind.
We are proud to have supported our customers, their communities, and all our stakeholders throughout
the past financial year. Strongly aligned to our purpose to feed into prosperity, not off it, is our commitment
to strengthening communities.
To date, through Bendigo Bank’s unique Community Bank model, more than $270 million has been
returned to communities, providing infrastructure, invigorating local activity, and strengthening for the
long term the social and economic fabric of the places we call home.
Community Bank Maldon & District again committed $100,000 to the Community Enterprise Foundation
enabling us to carry funds forward so we can continue to be ready to provide for the community where
needed.
We also delivered over $120,000 directly into the community throughout 2020/21 to the following
recipients:

Community Bank Maldon & D istrict

Community impact report
Sport & Recreation
16.8%

Arts, Culture & Heritage
11%

Health & Wellbeing
10.9%

Community Facilities & Infrastructure
31.7%

Environment & Animal Welfare
2%

Education & Research
27.6%

Arts, Culture & Heritage

Community Facilities & Infrastructure

Education & Research

Environment & Animal Welfare

Health & Wellbeing

Sport & Recreation
$0

$10,000

$20,000

$30,000

$40,000

Broad reach
We are proud to have again been able to support a wide range of events, businesses and groups which
reflect the diverse interest and communities where we operate. We assess our partnership applications
on a month-by-month basis and also initiate our own programs and funding where a need is identified
in the community, for example our 'Defibs for Schools’ program. Similar to 2020, this year a large focus
was on COVID-19 resilience and providing support for local business and community groups who may be
having cashflow and fundraising concerns.
Given ongoing lockdown restrictions in our region, many events and activities supported by Community
Bank Maldon & District were postponed and later cancelled. Despite this, we continued to find ways to
support community groups, schools and sporting clubs.

Community Bank Maldon & D istrict

Community impact report
Community facilities and infrastructure
Our largest spend category throughout the year, Community Bank Maldon & District contributed 32% of
our spend, or over $38,000 towards community facilities and infrastructure spend. We provided direct
funding to Castlemaine Health to support their training and development equipment and programs. The
majority of this category funding, was in relation to our flagship ‘Defibs for Schools’ program.

Defibs for schools
The communities of Maldon, Newstead, Dunolly, Harcourt, Castlemaine and surrounds can now access a
defibrillator any time of the day or night at their local primary schools thanks to the Community Bank
Maldon & District. A public access defibrillator has been installed at 12 local primary schools in an initiative
to give back to the community from the Bank.
The new defibrillators, which are fixed externally to buildings throughout the community, are accessible
24/7 and are designed to assist in emergency scenarios. As well as providing a priceless benefit to the
community, the new defibrillators will relieve some of the stress for emergency services workers and
volunteers, who respond to these calls.
We thank the schools for their patience with a COVID-interrupted delivery and thank CHIRP Community
Healthnurse, Bronwyn Grieve, for her ongoing training and support with this program.
Schools who received a defibrillator from Community Bank Maldon & District are Dunolly Primary, Maldon
Primary, Newstead Primary, Harcourt Valley Primary, Bealiba Primary, Castlemaine Primary, Winters Flat
Primary, Campbells Creek Primary, Chewton Primary, Elphinstone Primary, Taradale Primary and
Castlemaine Secondary School.
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Education and research
Community Bank Maldon and District has again shown our commitment to education by continuing to
offer University and TAFE scholarships, running our successful driver training program and running a
second successful year of the Small Business Action Program. Over $34,000, approximately 27% of our
overall community spend, was spent on education and research.

Small Business Action Program
For the second year Community Bank Maldon &
District ran its Small Business Action Program in
conjunction with Clare Fountain from sorted. In line
with the Bank ethos, Clare believes in the resilience
of strong communities, and that building stronger
businesses helps to build stronger communities.
come at a
could not have
'This prog ram
orchard lease
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overview of all
m
te plates and
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The aim of the program was to support local small
businesses to recover, reshape and rebound as we
emerge from COVID-19 restrictions.
The course was designed to increase participant’s
knowledge, identify new opportunities and build
collaboration with other businesses in the region. The
value noted by the participants in both years we have
run the course has been far greater than the aims
outlined.
Congratulations to all of the graduates of our Small
Business

Action

Program

for

showing

their

commitment to the success of their business and to
strengthening their communities.
We’re very proud to have played a small part in your
business journeys.
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Safer learner drivers
Community Bank Maldon & District has contributed over $400,000 since 2003 to run a hands-on driver
training program. This funding supports learner drivers to participate in a tailored 5-day intensive program.
The participants drive in a group of three, with a qualified instructor, in a range of different environments
and traffic conditions, including un-sealed country roads, highway and city driving, as well as defensive
driving.
The graduates from 2021 take total graduate numbers up to over 400! Graduates receive a reward of a $50
bank account at the completion of the course.
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Interest in the Community Bank Maldon & District TAFE and university scholarship program again grew in 2021.
We were able to provide one major and three minor scholarships, to the value of $5,000 to support four aspiring
students with the ongoing costs of undertaking their studies.
In 2021 the major winner was Ethan Freemantle with Caleb Kuhle, Amy Lamport, and Uma Dingemans all
receiving minor scholarships. We wish them all well in their studies!
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Sport and recreation
Our third largest category of community spend throughout 2021 was for sport and recreation facilities.
Community Bank Maldon & District provided nearly $20,000 to 18 recipients, keeping community clubs
afloat during a second difficult year for fundraising as grass roots organisations were severely impacted by
COVID-19 restrictions.
We supported the ongoing costs of running football netball clubs at Maldon, Dunolly, Newstead and
Harcourt, as well as supporting events and tournaments at the Maldon, Dunolly and Newstead bowling
clubs, Maldon Croquet Club, Dunolly Field and Game Club, cricket clubs in Newstead and LaanecoorieDunolly, Castlemaine, Maldon and Dunolly golf clubs, Maldon Petanque club, and the Maldon Campdraft
held in early March.
We look forward to being present in person at many more sporting and recreation events throughout
2021-2022!
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Arts and culture
Ten groups received funding relating to arts, events and cultural activities in our region. While many of
these have been postponed, we look forward to supporting these activities ongoing throughout 20212022.
Community Bank Maldon & District is proud to be a sponsor of the main regional papers in the areas we
operate. Specifically we advertise regularly in Maldon’s newspaper The Tarrangower Times, and support
Dunolly’s Welcome Record, Newstead’s The Echo, The Baringhup Community Newsletter and The Core in
Harcourt, recognising the vital role local of newspapers and community newsletters.
We are major sponsors of MAINfm’s “In Maldon Today” program and appreciate having our former EO
Karly Smith Whelan and EO Shannon Burdeu both appear several times on the program.
We were able to partner with Maldon Eat Drink Events in their Maldon 2021 photography competition.
The competition saw some amazing entrants in both the amateur and professional sections and we look
forward to our ongoing partnership with this event.
The Maldon Twilight Dinner transformed Main Street into a marvellous alfresco dining experience in
January. The Bank were once again proud major sponsors of this event, which is popular with both locals
and visitors from around the region and state.
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Health and wellbeing
In the 2021 financial year, Community Bank Maldon & District spent over $13,000
in support for hospitals, fundraisers and the purchase of hand sanitiser stations
for community group use.
The Nuggetty Landcare Group were on site to hand out indigenous plants,
courtesy of Community Bank funding.
Although COVID-19 restrictions saw the annual Race Ya! family day - Asthma
Australia fundraiser (in memory of Ned Cameron) postponed, the Community
Bank honoured our commitment with a donation of $500 to support this
important Asthma awareness fundraiser.
A donation of $5,000 was made in partnership with the local Murray-to-Moyne
team (Maldon M2M) to the Maldon Hospital to support this vital community
institution.
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Acknowledgments
The Community Investment Portfolio, the team
behind the sponsorship and grants programs, are a
talented team. We are thankful for and acknowledge
the passion and hard work of members Janet Purcell,
Liesl Malan, Karly Smith Whelan, Ross Egleton and
Community Bank Maldon & District Customer Service
Officer Kyle Winstanley, who work alongside Adam
Balzan (Portfolio Chair and Branch Manager) and
Shannon Burdeu (Executive Officer).
We appreciate the team’s connection to our region
and

community

groups,

and

commitment

to

building stronger communities.
An additional thanks to Wendy Merlo and Karly
Smith

Whelan,

both

of

whom

changed

roles

throughout 2021 with Wendy retiring from the
Community Bank Maldon & District branch and Chair
of the Community Investment portfolio and Karly
moving on from her role as former Executive Officer.
You both leave the portfolio in a strong and stable
position and should be enormously proud of the
accomplishments of the last 12 months.

Lastly, please stay in touch. Come to us with
your ideas and tell us what the community
needs and wants. It is the community voice we
want to hear and we truly believe given the
resilience in our community we have seen over
the last 18 months, that there is a renewed
sense of optimism as we look beyond current
challenges towards a prosperous, engaged and
connected future.

The Portfolio is strongly supported by the board,
branch team and Communications Officer to deliver
our program and celebrate its successes, so a big
thankyou to all involved.

We look forward to

continuing to have a positive and lasting impact in
our communities into the future.

Adam Balzan

Shannon Burdeu

Portfolio Chair

Executive Officer

Community Bank Maldon & D istrict

Director's report
The directors present their report together with the financial statements of the company for the
financial year ended 30 June 2021.
The directors of the company who held office during the financial year and to the date of this report are:
Ross Arthur Egleton, Chair
Occupation: Mens Behaviour Change Worker
Qualifications, experience and expertise: Bachelor of Commerce. Graduate Certificate Human Resource
Management. Committee Member ‐ Maldon Football Netball Club. Project Manager, Annie North (2017‐
2021). Program Coordinator, Corrections Victoria (2014‐17).
Portfolios: Audit & Governance, HR (Chair), Community Investment, Finance, Business Development
Karly Brenda Smith Whelan, Director, Company Secretary
Occupation: Grants Program Manager
Qualifications, experience and expertise: Bachelor of Arts (Hons). Graduate Australian Institute of Company
Directors (GAICD). Joined the MDFSL board as a director in 2007, and was the Company Secretary from
2008‐ June 2021. Twenty years' experience working in project management and research in corporate,
academic and not‐for‐profit community organisations. Currently employed as the Victorian Grants
Program Manager at the Foundation Rural and Regional Renewal (FRRR). Prior to this she was employed as
MDFSL's Executive Officer. School council member at Castlemaine Primary School.
Portfolios: Member of all portfolios (except HR): 1 July 2020 ‐ 28 February 2021, Member Community
Investment and Finance Portfolios: 1 March ‐ 30 June 2021.
Kerryn Margaret Healy, Treasurer, Deputy Chair
Occupation: Executive Director Corporate Services
Qualifications, experience and expertise: Bachelor of Business, CPA, Graduate Australian Institute of
Company Directors (GAICD). Member of Women on Boards, 40 years in the health sector with the last 20
years in senior financial management and executive roles including 5 years as CEO, Honorary Treasurer and
member of the Committee of Management of the Maldon Golf Club. Portfolios: Finance (Chair)
Janet Mary Purcell, Non‐executive director
Occupation: Retirement
Qualifications, experience and expertise: Maldon Museum and Archives Inc. – Volunteer with regular
commitments and opening up the Museum for visitors. Maldon Focus Inc. – committee member. Maldon
Streetscape – Committee member with fantastic results this year with underground power poles in the
street. Tarrangower Cactus Warriors – volunteer working on removing cactus. Maldon Athenaeum Library –
Member. Friends of Maldon Historic Reserve – working with Parks Victoria to refresh walking tracks and
removing weeds.
Portfolios: Community Investment, Communications
Jane Louise Goodrich, Non‐executive director
Occupation: Manager
Qualifications, experience and expertise: Current committee member of Castlemaine Circus Inc and Lot19
Art. Previous board member of Castlemaine Artists Market and the Environment Centre of the Northern
Territory. Background in event management and community events. Co‐founder of the Castlemaine Billy
Cart Challenge. Portfolios: Communications
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Directors: Continued
Katie Lee McEachran, Non‐executive director, Assistant Treasurer
Occupation: Cyber Security Analyst
Qualifications, experience and expertise: Double Diploma of Conservation & Land Management/Diploma of
Sustainability. Certificate III Financial Services. Long‐term Bendigo Bank staff member: five years at the
Maldon & District Community Bank and currently a Cyber Security Analyst. Currently studying Bachelor of IT
Cyber Security.
Portfolios: Audit & Governance, Finance Portfolio
Liesl Suzanne Malan, Non‐executive director (appointed 26 February 2021)
Occupation: Business owner
Qualifications, experience and expertise: Board Member MDFSL (February 2021 ‐ current). Secretary Harcourt
Progress Association (August 2019 ‐ April 2021). Member of Australian Food Sovereignty Alliance (current).
Member of Australian Institute of Landscape Architects National Board (2012 ‐ 2015). Business owner of Liesl
Malan Landscape Architects (LMLA) 2006 ‐ 2019. Registered Landscape Architect (AILA) (2001 ‐ 2019).
Graduate Diploma of Landscape Architecture ‐ QUT (1998). Travelled extensively and worked abroad in South
Africa, the United Kingdom, Japan (1989 – 1995). Bachelor of Arts ‐ UQ (1988). Portfolios: Community
Investment Portfolio
Kirsty Sue Mackay, Non‐executive director (resigned 31 January 2021)
Occupation: Office Manager
Qualifications, experience and expertise: Joined the MDFSL board in 2018. Active member of the Newstead
community, having served on the Newstead Preschool Committee and volunteering at the Newstead
Primary School and Newstead Pool. Applied science degree and working history in regulation, currently part
of a team running a small family business focusing on compliance, training and best work practice. Moved
interstate Jan 2021.
Portfolios: Audit & Governance (Chair), Finance (Deputy Chair).
Katherine 'Katie' Louise Finlay, Non‐executive director (resigned 28 October 2020)
Occupation: Organic fruit‐growing educator
Qualifications, experience and expertise: BSc (Monash), Graduate Australian Institute of Company Directors
(GAICD); Recipient of RIRDC Rural Women's Award, 2015; Director of Community Food Marketplace Ltd (t/a
Melbourne Farmers Markets). Owner of Mt Alexander Fruit Gardens certified organic mixed farm 1998‐
present; Grow Great Fruit Online teaching business 2012‐present; and Carr's Heritage Fruit Tree Nursery.
Portfolios: Communications (Chair)
Directors were in office for this entire year unless otherwise stated.
No directors have material interest in contracts or proposed contracts with the company.
Company secretary
The company secretary is Karly Brenda Smith. Karly was appointed to the position of secretary on 24
November 2008. Karly is also a Director as per above. There have been two company secretaries holding the
position during the financial year:
Shannon Laura Fernie Burdeu was appointed company secretary on 1 July 2021.
Karly Brenda Smith was appointed as company secretary on 24 November 2008 and ceased on 30 June
2021.
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Principal Activity
The principal activities of the company during the financial year were facilitating Community Bank services
under management rights to operate a franchised branch of Bendigo and Adelaide Bank Limited, and
distributing profits from this to support community development.
There have been no significant changes in the nature of these activities during the financial year.
Operating results
The profit of the company for the financial year was:
Year ended
30 June 2021
$
3,744

Year eneded
30 June 2020
$
62,803

Significant changes in the state of affairs
Since January 2020, COVID‐19 has developed and spread globally. In response, the Commonwealth and State
Government introduced a range of social isolation measures to limit the spread of the virus. Such measures
have been revised, as appropriate, based on case numbers and the level of community transmission. Whilst
there has been no significant changes on the company's financial performance so far, uncertainty remains
on the future impact of COVID‐19 to the company’s operations.
In the opinion of the directors there were no other significant changes in the state of affairs of the company
that occurred during the financial year under review not otherwise disclosed in this report or the financial
statements.
Events since the end of the financial year
There are no matters or circumstances that have arisen since the end of the financial year that have
significantly affected or may significantly affect the operations of the company the results of those
operations or the state of affairs of the company, in future years.
Likely developments
The company will continue its policy of facilitating banking services to the community and supporting
community development.
Environmental regulation
The company is not subject to any significant environmental regulation.
Director's benefits
No director has received or become entitled to receive, during or since the financial year, a benefit because of
a contract made by the company, controlled entity or related body corporate with a director, a firm which a
director is a member or an entity in which a director has a substantial financial interest except as disclosed in
note 26 to the financial statements. This statement excludes a benefit included in the aggregate amount of
emoluments received or due and receivable by directors shown in the company's accounts, or the fixed
salary of a full‐time employee of the company, controlled entity or related body corporate.
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Indemnification and insurance of directors and officers
The company has indemnified all directors and the manager in respect of liabilities to other persons (other
than the company or related body corporate) that may arise from their position as directors or manager of
the company except where the liability arises out of conduct involving the lack of good faith.
Disclosure of the nature of the liability and the amount of the premium is prohibited by the confidentiality
clause of the contract of insurance. The company has not provided any insurance for an auditor of the
company or a related body corporate.
Directors' meetings
The number of directors' meetings (including meetings of portfolios of directors) attended by each of the
directors of the company during the financial year were:

Proceedings on behalf of the company
No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring
proceedings on behalf of the company, or to intervene in any proceedings to which the company is a party,
for the purpose of taking responsibility on behalf of the company for all or part of those proceedings.
No proceedings have been brought or intervened in on behalf of the company with leave of the Court under
section 237 of the Corporations Act 2001
Non audit services
The company may decide to employ the auditor on assignments additional to their statutory duties where
the auditor's expertise and experience with the company are important. Details of the amounts paid or
payable to the auditor (Andrew Frewin Stewart) for audit and non‐audit services provided during the year are
set out in note 25 to the accounts.
The board of directors has considered the non‐audit services provided during the year by the auditor and, in
accordance with the advice received from the Finance Committee, is satisfied that the provision of the non‐
audit services is compatible with, and did not compromise, the auditor independence requirements of the
Corporations Act 2001 for the following reasons:
all non‐audit services have been reviewed by the Finance Committee to ensure they do not impact on the
impartiality, integrity and objectivity of the auditor; and
none of the services undermine the general principles relating to auditor independence as set out in
APES 110 Code of Ethics for Professional Accountants, as they did not involve reviewing or auditing the
auditor's own work, acting in a management or decision making capacity for the company, acting as an
advocate for the company or jointly sharing risks and rewards.

Community Bank Maldon & D istrict

Director's report
Auditor's independence declaration
A copy of the auditor's independence declaration as required under section 307C of the Corporations Act
2001 is set out on the following page.
Signed in accordance with a resolution of the directors at Maldon, Victoria.

Ross Arthur Egleton, Chair
Dated this 30th day of September 2021
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Financial statement and notes

The accompanying notes on each page form part of these financial statements
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MDFSL Registered Office
93 High Street
Maldon VIC 3463
0478 435 110
executiveofficer@mdcb.com.au
Maldon Branch
81 High Street
Maldon VIC 3463
03 5475 1747
maldonmailbox@bendigoadelaide.com.au
Dunolly Branch
Dunolly RTC, 109 Broadway
Dunolly VIC 3472
03 5468 1596
Newstead Branch
Newstead RTC, 45 Lyons Street
Newstead VIC 3462
03 5476 2014
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