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Community Bank Maldon & District acknowledge the traditional
owners of this land, the Dja Dja Wurrung people, and we pay our
respect to the elders past, present and emerging.

The Dja Dja Wurrung people have been custodians of this land for many
centuries, and have performed age old ceremonies of celebration, ritual
and renewal. We acknowledge their living culture and their unique role in
the life of this region. We express our gratitude that we share this land
together, our sorrow for some of the cost of that sharing, and our hope
and belief that we can move to a place of equity, justice and partnership
together.

- Community Bank Maldon & District



Chair's report

It is an honour to present the performance of
Maldon & District Financial Services Limited for
2022-23.

As an organisation, we keep on moving toward
our vision for sustainable, thriving and connected
communities. It is a pleasure to be immersed in
the community and work with high calibre
branch staff, non-branch staff and Directors.

There are always changes and challenges
including high interest rates and costs of living
whilst confronting many social and
environmental issues. It is pleasing that staff have
demonstrated commitment and teamwork with
a strong desire to provide great banking service
and responsible deployment of funds.

| appreciate this dedication, positive attitude and
the broad skillset of our people and thank them
for their valuable contribution to achieve great
results.

In this past year, we have contributed $105,345 to
provide benefit to a multitude of community
groups and individual scholarship recipients, with
a generous half-a-million profit to be set aside for
seeding future community investment.

As reported in Paul's Branch Manager's report,
this is in light of interest rate rises having mixed
impact on our business with higher revenue of
over $500k but decreased loan and deposit totals
by $12.03m to $175.3m.

The relationship with our franchise partner,
Bendigo Bank, remains strong, together with
some really effective collaboration  with
community and business groups.

It is also pleasing to highlight our enhanced
professionalism which has seen us align our
activities against our strategic plan and provide us
with the understanding to be able to articulate
our model that further serves our purpose.

As a company, we were pleased to provide a 7%
return on investment for our pledge holders.

Community Bank Maldon & District



Chair's report

Our committees continue to be action-oriented
and this regular contribution allows our company
to achieve so much.

Special thanks to our Chairs, Kerryn Healy
(Finance), Matthew Gordon (Audit & Governance),
Helen Curran (Business Development), Meg
Sattler (Community Investment) and Jane
Goodrich  (Communications). All have shown
great leadership and demonstrate a genuine
team effort.

| would also like to acknowledge the hard work,
support and value that Kerryn provides as a
Director, Treasurer and Vice Chair. Kerryn, you are
a wonder! Thanks also to Katie McEachran for her
quality support and assistance with finance and
general contribution.

It was a pleasure to welcome Jess Clarke-Hong
and Michael Annear to the board ranks, especially
as they have injected their expert skKills
immediately, and | look forward to working with
them into the future. Please note a correction in
the audited report that Michael Annear was an
Audit & Governance portfolio member and
attended 3 out of 3 meetings.

As we progress our strategic plan
implementation, the board continues to bolster
our governance as a collective responsibility and
build collaboration with branch staff.

Nicki Renfrey's work as Communications Officer
has also been pivotal to communicating our
model where more customers see greater money
returned to strengthen our communities and
reach our vision.

Thank you also to Shannon Burdeu as Executive
Officer for her productivity. We farewelled Jan
Brain after 24 years of service. Jan is the epitome
of valuable contribution and | express my
appreciation for her longevity, flexibility and
quality work. Jan has been rock-solid, a great role
model and has played an important role in our
overall success.

Thanks also to Kyle and Marlene for their services
in the branch. Janet Purcell departed the board
in October 2022, and we thank her for her local
knowledge, ideas, critical thinking, passion and
governance.

A massive thanks to Paul Simmons and his team
who have navigated this complex financial
environment. Paul's strong leadership has
steered positive branch results with a united
team-oriented culture. Paul's dedication,
commitment, strong work ethic and friendly
approach ensures solid management of finance,
customers, people and overall decision-making.
This success allows for our community impact,
and my appreciation is great.

And finally...

The future sees us launch into bigger projects
and enhance our engagement amid an online
banking landscape. Onwards and upwards.

AR

Ross Egleton
Chair

Community Bank Maldon & District



Branch Manager's report

It is a pleasure to prepare my second Branch
Manager's report after being promoted to the
role in January 2022. It is fair to say that this
financial year was one of change, the likes of
which we haven't seen before.

After having a record low cash rate of just 0.1%
in Australia during COVID, the RBA started
raising the cash rate in May 2022. This
continued throughout financial year 2023 with
an unprecedented 10 interest rate rises in the
financial year. The cash rate jumped from
0.85% at the start of July 2022 to 4.1% in June
2023. But our bank is about much more than
the profits we make.

Our community investments continued to
grow. Our partnerships with local community
groups and businesses grew. We ran our Small
Business Action Plan program. We released an
electronic Operations Manual specifically
tailored for time-poor community groups.
These are the things that make an impact in
our region and why we exist as a Community
Bank.

Our team has remained strong, professional
and resilient after coming out of 2 years of
COVID, which changed a lot of aspects for
banking. We thank them and our customers
for their ongoing adaptation to the various
rules and working together to keep everyone
safe.

I've enjoyed working with our Board which
continues to grow and bring different skills
and perspectives. Watch this space as we
continue to implement our Strategic Plan and
bring more targeted and specific outcomes to
our community.

Making good
things happen

$3 million

Community Bank
Maldon, Dunolly & Newstead

(GENTRAL G4
CASTLEN
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Branch Manager's report

Business Results

The interest rate rises mentioned above
certainly made for a very difficult and trying
year leading to customers reviewing their
lending and re-assessing their investment
options.

We had a number of customers look to re-
finance their lending as it seemed many
commercial media ‘“experts” advised to
contact a broker to get the best rate out in the
market. It also led to some customers selling
off their investment properties to reduce their
overall debt levels. Both of these strategies led
to a decline in our loan book of $9.85 million.

The raise in the interest rates also impacted
our growth in the deposits space. As
customers looked to reduce their debt levels a
lot of customers used their savings to achieve
this. This effectively means we lost those funds
off both our deposit book and our loan book.

For example, a customer withdraws $200k
from their savings account and uses it to pay
down their debt on their home loan. Our
deposit and loan book both decrease by
$200k.

The branch deposit book reduced by $4.62
million. This was partially offset by the increase
in our financial market products.

Really pleasing is our increased growth in our
high value financial market products,
increasing business by $2.81 million. We had
budgeted for $0 growth in this sector.

Overall, our book size declined by a total of
$12.03 million which is obviously not what we
had planned for the year.

There was an increase in overall customer
numbers across our three branches by 2.33%.

557 new accounts were opened for the year
which is up on last year by 26%, this is very
pleasing to see. In-branch teller transactions
continued to decline with the change in
people’'s banking that was accelerated by
COVID. We are seeing more customers adapt
to internet banking and complete more
transactions this way.

Community Bank Maldon & District



Branch Manager's report

Our Community

While we appreciate and promote our various
online, phone, app and internet banking
options, we will always understand some
customers prefer their banking face-to-face
with a familiar face. This will always be
important to us at Community Bank Maldon &
District.

Our customers and community members are
advocates for us due to our unique business
model. This enables us to assist people achieve
their financial goals and, in turn, assist in
building stronger communities. We take a
great level of satisfaction and reward when we
see the benefit that our community enjoys as
a result.

As our Newstead Customer Service Centre was
open for the full financial year, | will address
the closure of that facility in next year's report.

| would like to say though, that we fully intend
to support the Newstead community the
same way that we always have, it is only the in
-person, over-the-counter service that has
changed. Our support for Newstead will
continue.

~__ Everyones
welcome e |
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Branch Manager's report

Our people
We have had somewhat of the changing of
the guard during 2022-2023 financial year.

Jan Brain retired in August 2022. Jan had been
with us since our inception way back in April
1999. Jan had a wealth of banking experience
and was a much loved member of our team.
Jan has been missed by all of our customers
and staff across both Newstead and Maldon
sites and she pops in to say hello from time to
time which is great. We wish Jan all the best in
her retirement.

Kyle Winstanley also left us in April 2023. Kyle
decided to spread his wings and took off over
to WA to try his hand in the mines. Kyle was
with us for 4 1/2 years and he has also been
missed by customers and staff alike.

Marlene Farr said farewell in June 2023
Marlene hadn’t been with us all that long but
was a well-respected member of our team.
Marlene took over Jan's role and was
predominantly based in Newstead.

Emma Karst started with us mid-June 2023 to
take Kyle's role. Emma is based full time in our
Maldon branch and has taken to banking very
well. Emma is a local who has kids that go to
the local primary school. If you haven't already,
pop in and say hello to the new Emma.

A huge thanks to all of our staff - Narelle
Rowland, Melanie Schodde, Lara Mulholland
and Emma Beadle for everything you have
done this year. | am impressed with how
resourceful you are and appreciate all that you
do to help each other out to ensure we can
continue to deliver the best for our customers.

A big thanks to Ross and the Board for all of
their support of me and our team. It is great
having such a supportive board.

Community Bank Maldon & District



Branch Manager's report

Our Customers

Now lastly, to our customers, without you we
could not achieve what we do. It is because
you choose to bank with Community Bank
Maldon & District that our local communities
enjoy the benefits - over $3.65 million worth to
date.

If you only hold a portion of your banking with
us, we would love the opportunity to compare
and strengthen the relationship we have with
you.

If you don't currently bank with Community
Bank Maldon & District, please ask yourself —
“Does the bank | choose to bank with, support
and better the local community in which I live
and work?”

If the answer is no, please give us a call. The
more who choose to support the local
Community Bank branches, the more we can
give back to our local communities which is
needed now more than ever.

We hope to see more of you in person over the
next 12 months. Our staff will still be here to
serve our loyal customers and as always, to

give back to the communities we service.

Paul Simmons
Branch Manager

Community Bank Maldon & District



Community impact report

Giving back to our communities is business as
usual for Community Bank Maldon & District

Our Community Bank model is simple. The more people who bank with us the more funds we have to
distribute to projects, events and programs that help us achieve thriving, sustainable and connected
communities.

We have contributed $105,345 directly to our programs, including our driver training, small business
action plan, scholarships and regular Partnership funding where we decide on applications sent in on a
monthly basis. See the table below showing all fund recipients for the 2022-2023 year.

We have committed to embedding a robust assessment criteria to ensure funding goes to areas that
align with our vision of contributing to thriving, sustainable and connected communities. We continue
to place large emphasis on our governance as we are allocating community money and do our best to
be fair and uphold our integrity.

From mid-October 2023 we will be using “Smarty Grants”, an online portal to assess and manage all
grants and community partnership (sponsorship) applications. This will improve our analyses and
administration effectiveness and reporting.

Meg Sattler
Portfolio Chair

Ross Egleton
Board Chair

Maldon Eat Drink Events

Scholarships x 4

Maldon Anglican Church

Dunolly RTC

Tiny Town Arts Trail

Goldfields Gothic festival

Harcourt Pony Club

Collaborative MCDFNL umpiring series

Maldon FNC

Maldon Men's Shed & Vintage Museum

Maldon Easter Fair

Maldon in Winter

Dunolly Gilbert & Sullivan Society

Regional Community Vet Clinic

The MAIN Game

Newstead Arts Hub

The Good Op Shop Castlemaine

Newstead Racecourse

Driver training program for 22 graduates

Newstead Bowls Club

Dunolly Gold Rush Festival

Newstead Open Studios

Maldon Petanque

Tarrangower Times schools supplement

Newstead Live

Mount Alexander Flacons

Maldon Museum & Archives

Flood Impact Grants

Dunolly FNC

Harcourt Progress Association

Maldon Neighbourhood Centre

Welsmans Reef Social Club

Small Business Action plan

Maldon Foothall Netball Club

Maldon Golf Club

Castlemaine District Cricket Association

ARCANCE: Autistic-led Regional Culture Arts Neurodiversity Employment and Education

Community Bank Maldon & District has now invested over
$3.65million back into our local areas since our opening in 1999.

Community Bank Maldon & District



Community impact report

Arts, Culture & Heritage

Capability Building 10,99
. (o]
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Community Safety
13.9%
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Community impact report

Community wellbeing

Our largest spend category throughout the year, Community Bank Maldon & District contributed almost
31% of our spend, or over $35,000 towards community facilities and infrastructure. We provided direct
funding to a number of groups in addition to providing quick relief flood grants of $500 each to a number

of local organisations affected by flooding late in 2022.

DR \ N\ s A
;oob I'M"ACT 4 Flood Relief
¥ A\ 1 N I'Iil __ ¥
-";GRANTS _ i 4 Community Bank Maldon & District provided one-off payments
9 to flood affected commmunity organisations of up to $500 to assist
in the disaster recovery efforts.

A phone call to our Executive Officer, a simple form, a few photos
and once approved against the criteria, money was paid into the
organisation's Bendigo Bank account within 7 days. This was one
way we could help as the flooding and rain damage unfolded
across our region.

Dunolly Community Bus

Dunolly RTC successfully applied for funds to upskill two
of their volunteers so that they could add to their
volunteer base of community bus drivers. This helped to
secure a consistent pool of volunteers being available to
run the weekly bus service that takes residents from
Dunolly to Maryborough for appointments and
shopping.

Sensory Sanctuary

Over 200 tickets were sold to the Sensory
Sanctuary neurodiversity festival held in
June 2023. We partnered with Louise
“Rockabiliby” Cooper who was joined by an
array of artists and presenters running 30
workshops for autistic and neurodivergent
audiences and their families.

e — Community Bank Maldon & District



Community impact report

Community safety

Safer learner drivers

Over twenty young drivers participated in our five-day Driver Safety Training Program. This program
provides learner drivers with exposure to all kinds of driving experiences and teaches them valuable

driving and road sense skills to set them up for a lifetime of safe driving on our roads.

Defib for Newstead

After the division of Newstead through the floods of late
2022, it was recognised that a sizeable proportion of the
Newstead community didn’'t have access to an AED in the

event of someone suffering a cardiac arrest on the West
side of the Loddon River. The Newstead Racecourse
Recreation Reserve committee successfully applied for

funds to correct this and have recently had the defib

installed at the amenities block.

] Community Bank Maldon & District



Community impact report

Education & Youth

Scholarships

We continue to offer the Community Bank
Maldon & District scholarship program, and last
year granted four students a scholarship of
$2,000 each, to continue their studies at TAFE or
university.  Subjects of study included
Criminology, Counselling, Nursing and Music. All
scholarship winners for 2023 were local to
Maldon, Castlemaine and Nuggety.

Environment & Animal Welfare

WEommunity Bank “Moaldon & District

Proud supporters of
RegionallCommunity
Vet Clinic

Recap Plastics Project

An application form Castlemaine’'s The Good Op Shop in partnership
with Castlemaine Secondary College saw us support the school with
funds to purchase a machine that shreds and melts plastic lids,
providing students with an opportunity to learn about reusing
recyclable materials and creating their own products to onsell.

~_ Everyone’s T

welcome o 1

Regional Community Vet Clinic

This organisation offers veteraniarian services to members of
the community who are struggling with taking care of their
beloved pets, either due to financial, medical or social
hardship.

We partnered with them in April 2023 to help purchase new
equipment and consumables for their non-profit de-sexing
days. This has helped them to desex over 114 cats through a
number of pop-up clinics.

Community Bank Maldon & District



Community impact report

Arts & Culture

Our region is blessed to have such a wide range of arts and culture which are enjoyed by locals and
visitors alike. We supported events as diverse as Gilbert & Sullivan Operettas, to Sculpture and Art trails,

Music Festivals and Twilight Markets and family entertainment.

Gilbert & Sullivan comes to Dunolly

We are always enthused by the people of Dunolly,
and their ability to bring art and culture to the
country. Opera is no exception, and we partnered
with the Dunolly Society of Gilbert & Sullivan to stage

Small World Sculpture Prize

Newstead Arts Hub created an opportunity for
artists to show their skills off during the Castlemaine
State Festival.

The Hub's inaugural sculpture prize was a stunning
success with nearly 50 entries. Jen Diver, the driver
behind the event said: ‘| was thrilled with quality and
diversity of entries, how well they worked together. It
was a fabulous use of the space’. Thanks to our
sponsors Community Bank Maldon & District, our
two guest judges Kareen Anchen (Director Cascade
Art Maldon) and Sam Deal (sculptor), and all the
entrants and visitors”

the operetta, Thespis.

Community Bank Maldon & District



Community impact report

Sport and recreation

Our second largest category of community spend throughout 022-023 was for sport and recreation
facilities. Cormmunity Bank Maldon & District provided just over $20,000 (almost 18% of our funding
spend).

We supported events and tournaments across the region - pony clubs, cricket clubs, football netball clubs,
football diversity, petanque, football umpiring and more!

Harcourt Pony Cub

COMMUNITY
OPEN DAY

Sat April 1st 2023 10.30 am - 2.30 pm
Bridge Street Harcourt {next to Pool)

proudly sponsored by Community
Bank Maldon & District

Harcourt Pony Club Open Day

The Harcourt Pony Club were keen to expand their membership base and encourage other locals to
experience the fun and excitement that comes from not only riding horses, but also from being part of
a club and being involved in your community. The Open Day was postponed due to the damage done
by floodwaters, however following installation of their new surface, were supported by Community

Bank Maldon & District where they held riding demos, trash & treasure stalls, pony patting, a reptile

-l

show and much more.

The Main Game

This fun and inclusive event has become a
staple of the local community radio station,
Main-FM. We love supporting events that get
everyone involved. This is one of those events
where you can bring the family and join the
community for a fun day out at Castlemaine’s
historic Camp Reserve, watch a great game of
footy, enjoy live local music & entertainment,
food stalls and more.

e — Community Bank Maldon & District



Community impact report

Capability Building

Small Business Action Plan

Community Bank Maldon & District once again
partnered with Sorted's Clare Fountain to present the
third iteration of our Small Business Action Plan
program. This specially designed program supports
local small businesses to recover, reshape and
rebound after COVID-19. The program aims to deliver
a tailored, viable business plan, increased confidence,
identify new opportunities and increase collaboration
between businesses in the region.

This program was subsidised for up to 16 businesses,
with participants only required to contribute $150 per
business to be involved.

Collaborating with MCDFNL umpires and
other Community Banks

The MCDFNL announced a new partnership with
the Ballarat Football Umpires Association and
three local Community Bank Branches to deliver a
series of Football Umpire Development Training
sessions throughout the 2023 season.

Along with Community Banks in Trentham and
Maryborough we supported local football and
netball club players and members to undertake a
series of sessions looking at understanding and
applying rules of the games.

Community Bank Maldon & District



Community impact report

Community Bank
Maldon & District

HOME, SAFE

The Good Coat Drive

After an incidental conversation in the branch between
Lara and Nicki, the idea of a coat drive for Winter was
born. We partnered with The Good Op Shop (building
on a relationship that already existed through another
project) and with the expertise of Haven; Home Safe
(the region’s housing and homelessness organisation)
we put together a range of marketing collateral to
promote The Good Coat Drive.

The response was incredible! With over 600 coats
donated throughout the 6-week campaign, we were
able to deliver around 350 coats to Haven; Home Safe,
as well as spreading the remainder across the
Castlemaine and Maldon areas through avenues like
Salvation Army, St Vincent de Paul, Sac’O'Suds
Laundromat, Cup of Kindness Van, Castlemaine
Community House and Maldon Neighbourhood Centre
- all of which were grateful to receive items to help
provide warmth to their clients over Winter.

Community Bank Maldon & District



Director's report

The directors present their report together with the financial statements, on the company for the
financial year ended 30 June 2023.

The following persons were directors of the company during the whole of the financial year and up to the
date of this report, unless otherwise stated.

Name: Ross Arthur Egleton

Title: Non-executive director

Experience and expertise: Ross is a Men's Behaviour Change Worker. Bachelor of Commerce. Graduate
Certificate Human Resource Management. Committee Member - Maldon Football Netball Club. Project
Manager, Annie North (2017-2021). Program Coordinator, Corrections Victoria (2014-17).

Special responsibilities: Chair, Audit & Governance, Community Investment, Finance

Name: Kerryn Margaret Healy

Title: Non-executive director

Experience and expertise: Retired. Bachelor of Business, CPA, Graduate Australian Institute of Company
Directors (CGAICD), Fellow HFMA formerly Australian Health Services Financial Management Association
(FASM), Member of Women on Boards, Honorary Treasurer and member of the Committee of
Management of the Maldon Golf Club Inc, Honorary Secretary - Tarrangower Village (since Dec 2021), 44
years in the public health sector with the last 23 years in senior financial management and executive roles.
Special responsibilities: Chair of Finance

Name: Jane Louise Goodrich

Title: Non-executive director

Experience and expertise: Manager. Current committee member of Castlemaine Circus Inc and Lot19 Art.
Previous board member of Castlemaine Artists Market and the Environment Centre of the Northern
Territory. Background in event management and community events. Co-founder of the Castlemaine Billy
Cart Challenge.

Special responsibilities: Chair of Communications

Name: Katie Lee McEachran

Title: Non-executive director, Assistant Treasurer

Experience and expertise: Cyber Security Analyst. Double Diploma of Conservation & Land
Management/Diploma of Sustainability. Certificate Il Financial Services. Long-term Bendigo Bank staff
member: five years at the Maldon & District Commmunity Bank and currently a Cyber Security Analyst.
Currently studying Bachelor of IT Cyber Security.

Special responsibilities: Audit & Governance, Finance

Name: Matthew Edwin Gordon

Title: Non-executive director

Experience and expertise: Matthew is an experienced business executive and public servant who's career
in public policy, project management, sales, start-up entrepreneurship and government has spanned 15
years. Matthew currently works at Capire — a specialist community engagement company and in his spare
time is busy restoring an 1860’s miners cottage in Maldon.

Special responsibilities: Chair Audit and Governance

- Community Bank Maldon & District



Director's report

Directors: Continued

Name: Meghan Elizabeth Sattler

Title: Non-executive director

Experience and expertise: CEO of Ground Truth Solutions, an international non-government organisation
supporting people affected by crisis to hold the international humanitarian aid system to account. This
follows 15 years' experience in the international humanitarian aid sector, having held senior roles in non-
governmental and United Nations agencies, working on both policy and practice in Europe, central Asia,
Haiti and the Middle East. Meg has a Master of Journalism, Postgraduate Certificate of Humanitarian
Leadership and Bachelor of Arts.

Special responsibilities: Chair of Community Investment

Name: Helen Jane Curran

Title: Non-executive director

Experience and expertise: Master of Mechanical Engineering (MENg); Agile Scrum Master; CIMA
(Management Accounting); and Prince Il (Project Management) qualified. Global experience in
transformation, strategy, consulting, project management, management accounting and operational
management across Financial Services (Bendigo & Adelaide Bank; Credit Suisse (London & New York)) and
Manufacturing (George Weston Foods, Unilever (UK) & Ford (UK)).

Special responsibilities: Member of Commmunity Investment, Chair of Business Development

Name: Michael Peter Annear

Title: Non-executive director (appointed 1 April 2023)

Experience and expertise: Michael Annear is an experienced executive focused on delivering positive
outcomes for communities within Australian and internationally. Michael is currently the Director
Infrastructure and Development is responsible for the delivery of statutory functions including land use
planning, development and building control, environmental health and waste management. Masters
Business Administration, Masters Social Science, Bachelor Civil Engineering. Treasurer Campbells Creek
Colts Cricket Club and Treasurer for the School Council of Castlemaine Primary School.

Special responsibilities: Nil

Name: Jessica Jane Clarke-Hong

Title: Non-executive director (appointed 1 April 2023)

Experience and expertise: Governance Manager City of Greater Bendigo Council. Qualified Lawyer and
experienced governance professional. Key areas of expertise are Governance Risk, Compliance, Law.
Special responsibilities: Member of Audit and Governance

Name: Janet Mary Purcell

Title: Non-executive director (resigned 26 October 2022)

Experience and expertise: Maldon Museum and Archives Inc. — Volunteer with regular commitments and
opening up the Museum for visitors. Maldon Focus Inc. - committee member. Maldon Streetscape -
Committee member with fantastic results this year with underground power poles in the street.
Tarrangower Cactus Warriors — volunteer working on removing cactus. Maldon Athenaeum Library —
Member. Friends of Maldon Historic Reserve — working with Parks Victoria to refresh walking tracks and
removing weeds. 2022 received Diploma Family History from the University of Tasmania.

Special responsibilities: Community Investment, Communications

- Community Bank Maldon & District



Director's report

Company secretary

» Jane Margaret Hoiting was appointed company secretary on 14 August 2023.
e Shannon Laura Jane Fernie Burdeu was appointed company secretary on 1July 2021 and ceased on
14 August 2023.

Principal Activity

The principal activities of the company during the financial year were facilitating Community Bank
services under management rights to operate a franchised branch of Bendigo and Adelaide Bank Limited
(Bendigo Bank) and distributing profits from this to support community development.

There have been no significant changes in the nature of these activities during the financial year.

Review of Operations
The profit of the company amounted to:

Year ended Year ended
30 June 2023 30 June 2022
$ $
638,785 26,250

The company has seen a significant increase in its revenue during the financial year. This is a result of the
Reserve Bank of Australia (RBA) increasing the cash rate by 3.25% during the financial year moving from
0.85% to 4.10% as at 30 June 2023. The increased cash rate has had a direct impact on the revenue
received by the company, increasing the net interest margin income received under the revenue share
arrangement the company has with Bendigo Bank.

Significant changes in the state of affairs
There were no significant changes in the state of affairs of the company during the financial year.

Matters subsequent to the end of the financial year

During the financial year, the board made the decision to close the Newstead Rural Transaction Centre.
The decision was communicated to members on 20 June 2023. The Rural Transaction Centre is no longer
in operation from 13 July 2023.

No other matter or circumstance has arisen since 30 June 2023 that has significantly affected, or may
significantly affect the company's operations, the results of those operations, or the company's state of
affairs in future financial years.

Likely developments
The company will continue its policy of facilitating banking services to the community and supporting
community development.

Environmental regulation
The company is not subject to any significant environmental regulation.

- Community Bank Maldon & District



Director's report

Meetings of Directors
The number of directors' meetings (including meetings of committees of directors’) attended by each of
the directors of the company during the financial year were:

Board
Meetings Portfolio Meetings Attended
Attended
<
Q Y @ O
S & & & & & & .(,&\
& & F& I $
E = eligible to attend SR S Q@ Ae}o (9046 @@
A = number attended & o (o

m
>
m
>
m
>
m
>
m
>
m
>

Ross Arthur Egleton n n 12 n n 9 n n n 10 0 0
Kerryn Margaret Healy 1 1 0 0 1 m 1 m 0] 0 0] 0
Jane Louise Goodrich n 6 0 0 0 0 0 0 0 0 6 2
Katie Lee McEachran n 8 0 0 n 10 0 0 0] 0 0] 0
Matthew Edwin Gordon 1 8 0 0 0 0 1 8 1 10 0 0
Meghan Elizabeth Sattler n 6 12 8 0 0 0 0 0 0 0 0
Helen Jane Curran 1 9 12 9 0 0 1 8 0] 0 0] 0
Michael Peter Annear 3 2 0 0 0 0 0 0 3 2 0 0
Jessica Jane Clarke-Hong 3 2 0 0 0 0 0 0 3 3 0 0
Janet Mary Purcell 3 3 3 2 0 0 0 0 0 0 2 2

Proceedings on behalf of the company

No person has applied to the Court under section 237 of the Corporations Act 2001 for leave to bring
proceedings on behalf of the company, or to intervene in any proceedings to which the company is a party
for the purpose of taking responsibility on behalf of the company for all or part of those proceedings.

No proceedings have been brought or intervened in on behalf of the company with leave of the Court
under section 237 of the Corporations Act 2001.

Indemnity and insurance of auditor

The company has not, during or since the end of the financial year, indemnified or agreed to indemnify the
auditor of the company or any related entity against a liability incurred by the auditor. During the financial
year, the company has not paid a premium in respect of a contract to insure the auditor of the company or
any related entity.
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Director's report

Non-audit services

The company may decide to employ the auditor on assignments additional to their statutory duties
where the auditor's expertise and experience with the company are important. Details of the amounts
paid or payable to the auditor (Andrew Frewin Stewart) for audit and non-audit services provided during
the year are set out in note 22 to the accounts.

The board has considered the non-audit services provided during the year by the auditor and is satisfied
that the provision of the non-audit services is compatible with, and did not compromise, the auditor
independence requirements of the Corporations Act 2001 for the following reasons:

» all non-audit services have been reviewed by the Audit & Governance Portfolio to ensure they do not
impact on the impartiality, integrity and objectivity of the auditor

e the non-audit services provided do not undermine the general principles relating to auditor
independence as set out in APES 110 Code of Ethics for Professional Accountants, as they did not
involve reviewing or auditing the auditor's own work, acting in a management or decision-making
capacity for the company, acting as an advocate for the company or jointly sharing risks and rewards.

Auditor's independence declaration
A copy of the auditor's independence declaration as required under section 307C of the Corporations Act

2001 is set out immediately after this director’s report.

This report is made in accordnace with a resolution of directors, pursuant to section 298(2)(a) of the
Corporations Act 200].

On behalf of the directors

Ross Arthur Egleton, Chair
Dated this 27th day of September 2023
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Auditor's independent declaration

Anciraree Franwin Stawsart

Gl Bul Hraat Bandigo VIC 3550
&EN: 65 8B4 604 350
afsmatsbencdgooom.au

[02) 5443 0344

Independent auditor's independence declaration under
section 307C of the Corporations Act 2001 to the Directors of
Maldon & District Financial Services Limited

As lead auditor for the audit of Maldon & District Financial Services Limited for the year ended 30 June
2023, | declare that, to the best of my knowledge and belief, there have been:

i) nocontraventions of the auditor independence requirements of the Corporations Act 2001 in relation

to the audit; and
i} no contraventions of any applicable code of professional conduct in relation to the audit.

b A
. /fi% [; ?‘
Andrew Frewin Stewart Joshua Griffin

61 Bull Street, Bendigo, Vic, 3550 Lead Auditor
Dated: 275%eptember 2023

Liobiity limited by 0 scheme opproved under Frodessional Standards Legiskation.
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Financial statement and notes

Maldon & District Financial Services Limited
Statement of profit or loss and other comprehensive income
For the year ended 30 June 2023

Note

Revenue from contracts with customers 6

Other revenue
Finance revenue
Total revenue

Employee benefits expense 7
Advertising and marketing costs

Occupancy and associated costs

System costs

Depreciation and amortisation expense 7
Interest paid to members

Finance costs 7
General administration expenses

Total expenses before community contributions and income tax expense

Profit before community contributions and income tax expense

Charitable donations and sponsorships expense 7
Profit before income tax expense

Income tax expense 8
Profit after income tax expense for the year 18
Other comprehensive income for the year, net of tax

Total comprehensive income for the year

2023 2022
$ $
1,651,664 1,137,733
25,309 21,763
5,757 134
1,682,730 __ 1,159,630
(699,028)  (658,804)
(13,735) (11,671)
(25,126) (16,438)
(37,144) (41,986)
(61,632) (62,675)
(16,336) (15,898)
(1,105) (2,407)
(84,494)  (119,613)
(938,600) _ (929,492)
744,130 230,138
(105,345)  (203,888)
638,785 26,250
638,785 26,250
638,785 26,250

The above statement of profit or loss and other comprehensive income should be read in

conjuction with the accompanying notes
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Maldon & District Financial Services Limited
Statement of financial position
As at 30 June 2023

Note 2023 2022
$ $

Assets
Current assets
Cash and cash equivalents 9 1,056,092 569,501
Trade and other receivables 10 162,569 131,791
Total current assets 1,218,661 701,292
Non-current assets
Property, plant and equipment 11 646,849 668,135
Right-of-use assets 12 - 27,163
Intangible assets 13 10,988 24171
Total non-current assets 657,837 719469
Total assets 1,876,498 1,420,761
Liabilities
Current liabilities
Trade and other payables 14 103,870 252,611
Lease liabilities 15 - 28,467
Employee benefits 16 50,255 51,647
Member funds 17 246,460 246,960
Total current liabilities 400,585 579,685
Non-current liabilities
Borrowings 7 (5]
Employee benefits 16 8677 6,643
Lease make good provision 1,430 7413
Total non-current liabilities 10,114 14,062
Total liabilities 410,699 593,747
MNet assets 1,465,799 827,014
Equity
Retained earnings 18 1,465,799 B27,014
Total equity 1,465,799 827,014

The above statement of financial position should be read in conjunction with the accompanying
notes
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Maldon & District Financial Services Limited
Statement of changes in equity
For the year ended 30 June 2023

Reta_ined Tot:_al
earnings equity
$

Balance at 1 July 2021 800,764 800,764
Total comprehensive income 26,250 26,250
Balance at 30 June 2022 827,014 827,014
Balance at 1 July 2022 827,014 827,014
Total comprehensive income 638,785 638,785
Balance at 30 June 2023 1,465,799 1,465,799

The above statement of equity should be read in conjunction with the accompanying notes
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Maldon & District Financial Services Limited
Statement of cash flows
For the year ended 30 June 2023

Note 2023 2022
$ $

Cash flows from operating activities

Receipts from customers (inclusive of GST) 1,812,524 1,255,400

Payments to suppliers and employees (inclusive of GST) (1,272,667) (1,149,388)
Interest received 5,757 134

Interest and other finance costs paid 7 (16,336) (15,898)
Met cash provided by operating activities 23 529,278 90,248

Cash flows from investing activities

Payments for property, plant and eguipment - (1,163)
Payments for intangible assets {13.477) {13.477)
Met cash used in investing activities {13.477) {14.,640)
Cash flows from financing activities

Repayment of lease liabilities 15 {29.210) {30,938)
Met cash used in financing activities {29,210) (30,938)
Met increase in cash and cash equivalents 486,591 44 670
Cash and cash equivalents at the beginning of the financial year 569,501 524 831

Cash and cash equivalents at the end of the financial year 9 1,056,092 569,501

The above statement of cash flows should be read in conjunction with the accompanying
notes
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Maldon & District Financial Services Limited
Notes to the financial statements
30 June 2023

Note 1. Reporting entity
The financial statements cover Maldon & District Financial Services Limited (the company) as an individual entity.

The entity is a for profit company limited by guarantee, incorporated and domiciled in Australia. Its registered office and
principal place of business is:

Registered office Principal place of business
93 High Street, Maldon VIC 3463 81 High Street, Maldon VIC 3463

A description of the nature of the company's operations and its principal activity is included in the directors' report, which is
not part of the financial statements.

Note 2. Basis of preparation and statement of compliance

The financial statements are general purpose financial statements which have been prepared in accordance with
Australian Accounting Standards and Interpretations adopted by the Australian Accounting Standards Board (AASB) and
the Corporations Act 2001. The financial statements comply with International Financial Reporting Standards (IFRS)
adopted by the International Accounting Standards Board (IASB). The financial statements have been prepared on an
accrual and historical cost basis and are presented in Australian dollars, which is the company's functional and
presentation currency.

The financial statements were authorised for issue, in accordance with a resolution of directors, on 27 September 2023.
The directors have the power to amend and reissue the financial statements.

Note 3. Significant accounting policies

The company has consistently applied the following accounting policies to all periods presented in these financial
statements.

Changes in accounting policies, standards and interpretations

There are a number of amendments to accounting standards issued by the AASB that became mandatorily effective for
accounting periods beginning on or after 1 July 2022, and are therefore relevant for the current financial year. The
amendments did not have any impact on the amounts recognised in prior periods and are not expected to significantly
affect the current or future periods.

Current and non-current classification
Assets and liabilities are presented in the statement of financial position based on current and non-current classification.

An asset is classified as current when, it is expected to be realised or intended to be sold or consumed in the company's
normal operating cycle, it is held primarily for the purpose of trading, it is expected to be realised within 12 months after the
reporting pericd or the asset is cash or cash equivalent unless restricted from being exchanged or used to settle a liability
for at least 12 months after the reporting period. All other assets are classified as non-current.

A liability is classified as current when, it is either expected to be settled in the company's normal operating cycle, it is held
primarily for the purpose of trading, it is due to be settled within 12 months after the reporting period or there is no
unconditional right to defer the settlement of the liability for at least 12 months after the reporting period. All other liabilities
are classified as non-current.

Deferred tax assets and liabilities are always classified as non-current.
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Maldon & District Financial Services Limited
Notes to the financial statements
30 June 2023

Impairment

Non-denvative financial assefs

Expected credit losses (ECL) are the probability-weighted estimate of credit losses over the expected life of a financial
instrument. A credit loss is the difference between all contractual cash flows that are due and all cash flows expected to be
received. At each reporting date, the entity recognises the movement in the ECL (if any) as an impairment gain or loss in
the statement of profit or loss and other comprehensive income.

The company's trade receivables are limited to the monthly profit share distribution from Bendigo Bank, which is received
10 business days post month end. Due to the reliance on Bendigo Bank the company has reviewed credit ratings provided
by Standard & Poors, Moody's and Fitch Ratings to determine the level of credit exposure to the company. The company
also performed a historical assessment of receivables from Bendigo Bank and found no instances of default. As a result no
ECL has been made in relation to trade receivables as at 30 June 2023.

Non-financial assets

At each reporting date, the company reviews the carrying amounts of its tangible assets and intangible assets to determine
whether there is any indication those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of any impairment loss.

If the recoverable amount of an asset is estimated to be less than its carrying amount, the carrying amount of the asset is
reduced to its recoverable amount. An impairment loss is recognised in profit or loss immediately.

Goods and Services Tax (GST)

Revenues, expenses and assets are recognised net of the amount of GST, except when the amount of GST incurred on a
sale or purchase of assets or services is not payable to or recoverable from the taxation authority. In these circumstances,
the GST is recognised as part of the cost of acquisition of the asset or as part of the revenue or expense item.

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST
recoverable from, or payable to, the taxation authority is included as part of receivables or payables in the statement of
financial position. Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable
to, the taxation authority.

Cash flows are included in the statement of cash flows on a gross basis and the GST component of cash flows arising from
investing and financing activities, which are recoverable from, or payable to, the taxation authority is classified as part of
operating cash flows.

Note 4. Critical accounting judgements, estimates and assumptions

The preparation of the financial statements requires management to make judgements, estimates and assumptions that
affect the reported amounts in the financial statements. Management continually evaluates its judgements and estimates in
relation to assets, liabilities, contingent liabilities, revenue and expenses. Management bases its judgements, estimates
and assumptions on historical experience and on other various factors, including expectations of future events,
management believes to be reasonable under the circumstances. The resulting accounting judgements and estimates will
seldom equal the related actual results. The judgements, estimates and assumptions that have a significant risk of causing
a material adjustment to the carrying amounts of assets and liabilities (refer to the respective notes) within the next
financial year are discussed below.

Estimation of useful lives of assets

The company determines the estimated useful lives and related depreciation and amortisation charges for its property,
plant and equipment and finite life intangible assets. The useful lives could change significantly as a result of technical
innovations or some other event. The depreciation and amortisation charge will increase where the useful lives are less
than previously estimated lives or assets that have been abandoned or sold will be written off or written down.

Impairment of non-financial assets

The company assesses impairment of non-financial assets at each reporting date by evaluating conditions specific to the
company and to the particular asset that may lead to impairment. If an impairment trigger exists, the recoverable amount of
the asset is determined. This involves fair value less costs of disposal or value-in-use calculations, which incorporate a
number of key estimates and assumptions.
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Maldon & District Financial Services Limited
Notes to the financial statements
30 June 2023

Mote 4. Critical accounting judgements, estimates and assumptions (continued)

Lease term

The lease term is a significant component in the measurement of both the right-of-use asset and lease liability. Judgement
is exercised in determining whether there is reasonable certainty that an option to extend the lease will be exercised, or an
option to terminate the lease will not be exercised, when ascertaining the periods to be included in the lease term. In
determining the lease term, all facts and circumstances that create an economical incentive to exercise an extension
option, or not to exercise a termination option, are considered at the lease commencement date. Factors considered may
include the importance of the asset to the company's operations, comparison of terms and conditions to prevailing market
rates, incurrence of significant penalties, existence of significant leasehold improvements and the costs and disruption to
replace the asset. The company reassesses whether it is reasonably certain to exercise an extension option, or not
exercise a termination option, if there is a significant event or significant change in circumstances.

Incremental borrowing rate

Where the interest rate implicit in a lease cannot be readily determined, an incremental borrowing rate is estimated to
discount future lease payments to measure the present value of the lease liability at the lease commencement date. Such
a rate is based on what the company estimates it would have to pay a third party to borrow the funds necessary to obtain
an asset of a similar value to the right-of-use asset, with similar terms, security and economic environment.

Employee benefits provision

The liability for employee benefits expected to be settled more than 12 months from the reporting date are recognised and
measured at the present value of the estimated future cash flows to be made in respect of all employees at the reporting
date. In determining the present value of the liability, estimates of attrition rates and inflation have been taken into account.

The company uses historical employee attrition rates in determining the probability of an employee, at a given date,
achieving continuous employment eligible for entittement in accordance with long service leave legislation.

In the absence of sufficient historical employee attrition rates, the company applies a benchmark probability rate from
across the Community Bank network to factor in estimating the probability of an employee, at a given date, achieving
continuous employment eligible for entittement in accordance with legislation.

Lease make good provision

A provision has been made for the present value of anticipated costs for future restoration of leased premises. The
provision includes future cost estimates associated with closure of the premises. The calculation of this provision requires
assumptions such as application of closure dates and cost estimates. The provision recognised for each site is periodically
reviewed and updated based on the facts and circumstances available at the time. Changes to the estimated future costs
for sites are recognised in the statement of financial position by adjusting the asset and the provision. Reductions in the
provision that exceed the carrying amount of the asset will be recognised in profit or loss.

Note 5. Economic dependency

The company has entered into a franchise agreement with Bendigo Bank that governs the management of the Community
Bank. The company is economically dependent on the ongoing receipt of income under the franchise agreement with
Bendigo Bank. The directors have no reason to believe a new franchise arrangement under mutually acceptable terms will
not be forthcoming following expiry in April 2024.

The company operates as a franchise of Bendigo Bank, using the name “Bendigo Bank™ and the logo and system of
operations of Bendigo Bank. The company manages the Community Bank on behalf of Bendigo Bank, however all
transactions with customers conducted through the Community Bank are effectively conducted between the customers and
Bendigo Bank.

All deposits are made with Bendigo Bank, and all personal and investment products are products of Bendigo Bank, with the
company facilitating the provision of those products. All loans, leases or hire purchase transactions, issues of new credit or
debit cards, temporary or bridging finance and any other transaction that involves creating a new debt, or increasing or
changing the terms of an existing debt owed to Bendigo Bank, must be approved by Bendigo Bank. All credit transactions
are made with Bendigo Bank, and all credit products are products of Bendigo Bank.

The company promotes and sells the products and services, but is not a party to the transaction.
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 5. Economic dependency (continued)

The credil risk (i.a. the risk thal a customear will nol make repaymenis) is for Bendigo Bank to bear as long as the company
has complied with the appropriate procedures and relevant obligations and has nol exercised a discretion in granting or
axlending credil.

Bendige Bank provides significant assistance in establishing and maintaining the Community Bank franchise operations. It
alzo continues lo provide ongoing management and operational support and olher assislance and guidance in relation o
all aspacts of the franchise operation, including advice and assistance in relation to:

= the design, layout and fit out of the Community Bank premises

training for the branch manager and other employesas in banking, management systems and interface protocol
methoeds and procaeduras for the sale of products and provision of services

sacurity and cash logistic controls

calculation of company revenue and payment of many operaling and administrative expansas

the formulaton and implemantation of advertising and promotional programs

sales lechnigues and proper cuslomer relations

providing payroll services.

Mote 6. Revenue from contracts with customers

2023 2022
$ 5
Margin income 1,520,770 250 363
Fea income G4, 389 88,329
Commission income 6,505 70,041
1,651,664 1,137,733

The company has enlered into a franchise agreemeant with Bendigo Bank. The company delivers banking and financial
services of Bendigo Bank o its community. The franchise agreement provides for a share of interest, fee, and commission
revanue aarmead by the company. Interest margin share is based on a funds transfer pricing methodology which recognises
thal income is derived from deposits held, and thal loans granted incur a funding cosl. Fees are based on the company's
current fee schedule and commissions are based on the agreements in place. All margin revenue is recorded as non-
intaresl incomea when the company's right o raceive the payment is established.

The company acls as an aganl under the franchise agreement and revenue arisas from the rendering of servicas through
its franchise agresmant.

Revenue is recognised on an accruals basis, at the fair value of consideration specified in the franchise agreement. Under
AASE 15 Revenue from Contracts with Custarmaers (AASE 15), revenue recognition for the company's revenue stream is as
follows:

Revanue siream Includes Performance obligation Timing of recognition
Franchise agreameant profit Margin, commission, and fee  When the company satisfies On completion of the
share INCOme ils obligation o arranga for provision of the relevant

the services o be provided lo service. Revenue is accrued

the customear by the supplier monthly and paid within 10

{Bendigo Bank as franchisor). business days after the end of
each month.

All revenue is stated net of the amount of GST. There was no revenue from conlracts with customers recognised over time
during the financial year.

Revanue calculation

The franchise agreement provides that three forms of revenue may be earned by the company which are margin,
commission and fee income. Bendigo Bank decides the form of revenue the company eams on different types of products
and services. The revenue earned by the company is dependent on the business that it generates, inlerest rates and funds
transter pricing and other factors, such as economic and local conditions.
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Hote 6. Revenue from contracts with customers (continued)

Margin incorme

Margin incoma on core banking products is arrived at through the following calculation:
Interast paid by cuslomers on loans less interest paid to cuslomers on deposils

plus: any deposit refurns ie. inlerest return applied by Bendigo Bank for a depaosil

Mminus: any costs of funds i.e. interest applied by Bendige Bank to fund a loan.

The company is enliled o a share of the margin earned by Bendigo Bank. If this reflecls a loss, the company incurs a
share of that loss.

Commission incama
Commission income is in the form of commission generated for products and services sold. This commission is recognised
at a point in time which reflects when the company has fulfilled its performance obligation.

The company receives trailing commission for products and services sold. Ongeing trailing commission payments are
recognised on receipt as there is insufficient detail readily available lo estimate the most likely amount of incomea without a
high probability of significant reversal in a subsaquent reporiing pariod. The receipt of ongeing trailing commission income
is outside the control of the company, and is a significant judgement area.

Fid ncome
Fee income is a share of whal is commonly referred to as ‘bank fees and charges” charged to customers by Bendigo Bank
including fees for loan applications and account transactions.

Corg banking products

Bendigo Bank has identified some products and services as 'core banking products'. It may change the products and
sarvices which are identified as core banking products by giving the company at least 30 days nolice. Core banking
products currently include Bendigo Bank branded home loans, lerm deposils and al call deposits.

Ahility o change financial relurn

Under the franchise agreemant, Bendigo Bank may change the form and amount of financial return the company recaives.
The reasons il may make a change indude changes in indusiry or economic conditions or changes in the way Bandigo
Bank earns revenue.

The change may be to the method of calculation of margin, the amount of margin, commission and fes income or a change
of a mangin o a commission or vice varsa. This may affect the amount of revenue the company receives on a particular
product or sarvica.

Bandige Bank must nod reduce the margin and commission the company receives on core banking preducts and sarvices
to less than 50% (on an aggregale basis) of Bendigo Bank's margin at that time. For other products and services, there is
no restriction on the change Bandigo Bank may maka.

Mote 7. Expenses

Employee benefits expense

2023 2022
$ $
Wages and salaries 532,769 506,026
Superannuation contributions 61,541 54,755
Expenses ralaled o long sanvice leave 10,669 (620}
Other axpanses 94,049 80,643
690 028 658, B04
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Maldon & District Financial Services Limited
Motes to the financial statements

30 June 2023

Mote 7. Expenses (continued)

Depreciation and amortisation expense

Depraciation of non-currant assals
Buildings

Leasahold improvamants

Plant and equipmeant

Furniture and fittings

Compuber equipmeant

Depraciation of right-of-use assels
Leased land and buildings
Amartisatian of infangible assels

Franchise fesa
Franchise ranewal fea

Finance costs

Leasa inlerest expansa
Unwinding of make-good provision

Finance costs are recognised as axpansas when incurred using the effeclive interast rate.

Interast paid to members

Interesi paid to membears

2023 2022
$ 5
15,807 15,807

2 686 2,686
2,023 1,893
- 122
770 772
21,286 21,280
27,163 28,212
1,009 2,197
12 084 10,986
13,183 13,183
61,632 62.675
2023 2022
$ 5
743 2,061
362 346
1,105 2,407
2023 2022
5 5
16,336 15,898

The conslitulion allows the paymant af interes! o mambers al a rate nol excesding interast al the rate for the ime being
charged by Bandigo Bank for overdrawn accounts as al the end of the preceding financial year an monay borrowead from a

membsar.

Leasas recognition exemption

Expenses ralating to low-value leasas
Expenses ralaling lo shorl-larm leases

2023 2022
$ 5
12,718 17,808
2,954 -
15 672 17 808

The company pays for tha right o use infermation technology equipmentl. Tha underlying asseals have been assessed as
low value and axempled from recognition under AAS58B 16 Leasas. Expanses relaling o low-value axampl leasas ara

included in syslem cosls expenses.
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 7. Expenses (continued)

The company pays for the right o use tha Dunolly RTC and the Execuflive Office. The lease agreements are expired and
continue on existing terms on a monih-by-month basis with no significant penally for termination. As such the lease has
been assessed as short lerm and exempled from recognition under AASE 78 Leases. Expenses relating o shor term
exampl leasas are included in occcupancy and associaled costs axpansas.

2023 2022
$ 5
Direct donation, sponsorship and grant paymeants 105,345 215,560
Contribution 1o the Community Enterprise Foundation ™ - 115,789

105131-5 331|349

The owverarching philosophy of the Community Bank model, is to support the local community in which the company
oparales. This is achievad by circulating the flow of financial capital into the lecal economy through community
contributions (such as donalions, sponsorships and grants).

The funds confributed to and held by the Community Enterprise Foundation™ (CEF) are available for distribution as grants
to eligibla applicants for a specific purpose in consultation with the directors.

Whan the company pays a contribution in to the CEF, the company loses confrol ovar the funds at thal point. Whila the
direciors are involved in the payment of grants, tha funds are nol refundabile o the company.

Mote B. Income tax

These accounts have been prepared on a lax-exempl basis as per the Ausiralian Taxation Office Ruling on 22 Oclober
2012 declaring that the company is antitled o incoma lax exemplion under item 2.1 of the Income Tax Assessment Act
19497

Mote 9. Cash and cash equivalents

2023 2022
$ §
Cash al bank and on hand 603,100 568, 501
Term deposits 452 992 -
1,056,082 568,501

Accounting policy for cash and cash equivalents
For the purposes of the Statement of Financial Position and Slatement of Cash Flows, cash and cash equivalents
comprisa cash on hand and deposils held with banks.

Mote 10. Trade and other receivables

2023 2022
$ 5
Trade recaivablas 143 567 112 408
Accrued income 2 536 2,000
Prapaymants 16,466 17, 383
19,002 19.383
162,569 131,781
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 10. Trade and other receivables (continued)

Accounting policy for trade and cther raceivabies

Trade receivablas are initially recognised al fair valwe and subsagquently maasured at amorlised cost using the affective
interest mathod, less any allowance for expected credil lossas. Trade recaivables are ganerally due for settlemeant within

30 days.

Note 11. Property, plant and equipment

2023 2022
$ 5

Land - at cost 198,387 194,387
Buildings - at cost 590,838 550, 838
Less: Accumulated deprecialion (161, 265) (145 458)
420 573 445 380
Leasahold improvemeants - al cost 25470 25470
Less: Accumulaled deprecialion (15,.138) {12 450}
10,334 13,020
Plant and equipmant - at cost 44,663 44 B63
Less: Accumulated deprecialion (38, 775 {37, T5E)
4 BR4 6907
Furniture and fitlings - al cost G610 8610
Less: Accumulaled deprecialion [272) {272}
338 338
Computer equipment - at cost 4,523 4,523
Less: Accumulaled deprecialion {2,190) (1,420)
2333 3,103
646,849 GE8, 135

Reconciliations of the camying valuas al the beginning and end of the currént and previous financial year are sel oul balow:

Leasahald
improveme Plantand Fumiture Computer
Lamnd Buildings nis equipment and fitings Equipment Todal
5 3 5 5 5 ] ]

Balance at 1 July 2021 190,387 461,187 11,071 8,800 450 2,712 GB3 617
Additions - - 4 635 - - 1,163 5,798
Depraciation - (15807} (2 BBE) {1.893) (122} [7T72) {21,280}
Balance at 30 June 2022 198,387 445,380 13,020 8,807 338 4,103 GE8, 135
Depreciation - {15,807} (2. 6E6) 12.023) - {770} {21,286)
Balance at 30 June 2023 198 387 428 573 10,334 4 B4 338 2,333 G466 B49

Aceauntirug policy for propery, plant and equipmant

tems of property, plant and equipment are measured at cost or fair value as applicable, less accumulated depreciation.
Any gain or loss on disposal of an item of properly, plant and equipment is recognised in prafit or loss. Land is not
depreciaied.
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 11. Property, plant and equipment (continued)

Plant and eguipment is staled at historical cost less accumulated depreciation and impairment. Historical cost includes
expenditure that s direclly altributable to the acguisition of the ilams.

Depreciation is calculated on a diminishing value and straight-line basis o write off the net cost of each item of property,
plant and equipmeant over thair expacted useful lives as follows:

Building 20 to 40 years
Leasahold improvamsanls 1 to 40 years
Plant and equipmeant 4 o 40 years
Furniture and fittings 5 years
Computer eguipment 2o 5 years

The residual values, usalul lives and depreciation methods are reviewead, and adjusted if appropriate, al each reporling
datbea.

Leasehold improvements are depreciated over the unexpired period of the lease or the estimated useful life of the assels.

An item of proparly, plant and aguipmeant is derecognised upon disposal or when there is no future economic banafil to the
company. Gains and losses between the carrying amount and the disposal proceeds are taken to profit or loss.

Changes in estimates
During the financial year, the company assessed estimales used for property, plant and equipment including useful lives,
residual values, and depreciation methods. There wara no changes in estimates for the current reporting period.

Mote 12. Right-of-use assats

2023 2022
$ 5
Land and buildings - right-of-usa Ba. 440 152 841
Less: Accumulated depreciation (B4, 440 {125,678)
- 27,163

Reconciliations of the camying valuas at the beginning and end of the current and previous financial year ara sel oul balow:

Land and
buildings
5

Balance at 1 July 2021 54, 182
Additions 1,193
Deprecialion axpensea (28 212}
Balance at 30 June 2022 27,163
Deprecialion axpensea (27,1683}

Balance at 30 June 2023 -

Accounting policy for nght-of-uzse azsels

A right-of-use asset is recognised al the commencement date of a lease. The righi-of-use assel is initially measured at
cosl, which comprises the initial amount of the leasa liability adjusted for costs to dismanile and remove the underlying
assal or to restora the undaerlying assat or the sile on which it is located, less any lease incentives received.

Right-of-usa assals are deprecialed on a straighi-line basis over the unaxpired pericd of the lease or the estimated usaful
lifer of the a=sal, whichever is the shorler. Right-of-use assets are subject lo impairment or adjusted for any remeasuremant
of leasa liabilitias.
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 12. Right-of-use assets (continuad)
Refer ta note 15 for more information on lease arrangements.

Mote 11. Intangible assets

2023 2022
$ 5
Franchise lea 92 439 02 435
Less: Accumulaled amorisation (88,508 (B8 410}
2 930 4,029
Franchise renewal fea 112,183 112,193
Less: Accumulated amortisation [104,135) (892 051)
B.058 20,142
10,988 24,171

Reconciliations of the camying values al the beginning and end of the current and previous financial year ara sel oul balow:

Franchise
Franchise fee renewal fee Total
$ $ 5

Balance at 1 July 2021 6,226 31,128 37,354
Amorlization expense {2,187) (10, 588) {13,183}
Balance at 30 June 2022 4,029 20,142 24,171
Amorlization expense {1.089) (12,084) {13,183)
Balance at 30 June 2023 2,930 8,058 10,588

I

Accounting policy for intangible assels
Intangible assats of the company relale o the franchise fees paid to Bendigo Bank which conveys the right to operate the
Community Bank franchisa.

Intangible assals are measured on initial recognition at cost. Subsequent expanditure is capilalised only when it increases
the future economic benefits embodied in the specific assel to which it relates.

The franchise fees paid by the company are amortised over their useful life and assessed for impairment whenever
impairmeant indicators are prasani.

The estimated useaful life and amortisation method for the current and comparative pericds are as follows:

Assel class Method Useful life Expiryirenewal date
Franchise fea Siraight-line Owver the franchise term (5 years)  April 2024
Franchise Renewal Fea Straight-line Over the franchise tarm (5 years) April 2024

Amortisation methods, usalul life, and residual values are reviewead and adjusted, if appropriate, at each reporiing date.

Change in asfimales
During the financial year, the company assessed estimates used for intangible assets including useful lives, residual
values, and amortisation methods. There were no changes in estimates for the current reparting pariod.
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 14. Trade and other payables

2023 2022
$ 5
Currant fabilities
Trade payables 12,215 187,141
Other payables and accruals 91,655 65,470
103 870 252 611

—_—

Accounting policy for trade and ofher payabiss

These amounts rapresent liabilies for goods and services provided 1o the company prior o the end of the financial year
and which are unpaid. Due o their shori-term nalure they are measured at amorlised cosl and are nol discounted. The
amounis are unsacured and are usually paid within 30 days of recognition.

Whare the company is liable to satllle the amount within 12 months of the reporling date, the liability is classified as curranl.
All athar obligations are classified as non-curmant.

Mote 15. Lease liabilities

2023 2022
$ 5

Current fabilities
Land and buildings lease liabilities - 28 209
Uneaxpired intarast - (742}

- 28,467
Reconcifation of lease liabilities

2023 2022
$ 5

Opening balance 28,467 56,151
Remeasuramant adjustmants - 1,183
Leasa inlarest axpansa T43 2 061
Leasa paymenls - lolal cash outflow (28,.210) {30,838}

- 28, 467

Reasonably Leasea term end
Mon-cancellable Renewal options certain to date used in

Leasea Discount rate term available exarcise options calculations.
Dunodly Rural 4. T9% MA Mia, A Manth by month
Transaction Cenire
Execulive Office 4. T9% A M A Muonih by manth

Accaunting policy far iease Tabilifies
Leasa liabilities wara measured at amounts equal o the presant value of enforceable fulure payments of the tarm
reasonably axpecied o ba exercised, discounted at the appropriale incrameantal bormowing rate.

Leasa paymanis included in the measurameant of tha lease liabilily comprise vanable lease payments thal depend on an

index and leasa payments in a renewal oplion if the company is reasonably cerlain o exercisa thal oplion. For leases of
property the company has elected nol to separale lease and non-lease components whan calculating the |lease liability.
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 15. Lease liabilities (continued)

The company has applied judgement in estimating the remaining lease term including the effects of any extension opticns
reasonably axpacied to be exercised, applying hindsight whare appropriate.

The lease liability is remeasured when there is a change in fulure lease payments arising from a change in an index ar
rate, if the company changes its assessment of whether it will exercise an extension option or if there is a revised in-
substance fixed lease paymenl.

The company assassas al the lease commeancament date whether it is reasonably cerain lo exercise axtension oplions.
The company reassesses whether it is reasonably certain to exercise the oplicns if there is a significant evenl or significant
change in circumstances within its control.

Where the company is a lessea for the premises to conduct its business, exlension options are included in the lease term
excapl whan the company is reasonably certain nol to exarcisa the axtension oplion. This is duea to the significant
disruption of relocating premises and the loss on disposal of leasehold improvements fitted out in the leased premises.

When the lease liability is remeasured in this way, a cormesponding adjustment is made to the carrying amount of the right-
of-use assel, or is recordad in profit or loss if the carrying amount of the fight-of-use asset has been reduced to nil.

The leases are classified as a “renewable lease” which is a lease thal has an initial non-cancellable pericd but then renews
indefinitely at the end of the initial pericd unless terminated by either pary. As there are no economic penalties to terminate
the lease at any point, they have bean classified as a short term or month by month lease.

Mote 16. Employee benefits

2023 2022

$ $
Currant fabilities
Annual leave 33,792 38,736
Long service laave 16,463 11 811

50,255 51,647
Non-current labiilies
Laong service laave B 67T 6,643

Accaunting policy for amployes banefils

Shori-term employes beneafits are expensed as the related service is provided. A liability is recognised for salary and
wages whara the employee has provided the senvice bul payment has nol yal occurred at the reporting date. They are
meaasured al amounts expacted lo be paid, plus related on-costs. Non-accumulating sick leave is expensed when the laavea
i5 laken and maasured al the rales paid or payable.

An annual leave liability is recognised for the amount expected to be paid if the company has a present legal or
constructive obligation to pay this amount a5 a resull of past sarvice provided by the employee and the obligation can be
reliably estimated. The company’s obligations for short-term employee benelits such as salares and wages are recognised
as part of curment trade and other payables in the statement of financial position. The company’s obligations for employees’
annual leave and long service leave antilements are recognised in employes benefits in the statement of financial position.

Superannualion canfributions
Contributions to superannuation plans are expensed in the period in which they are incurred.

Short-term employae banefits

Liabilities for wages and salaries, including non-monetary benefits, annual leave and long service leave expected to be
satiled wholly within 12 months of the reporing date are measured al the amounis expected o be paid when the liabiliies
ara seliled.
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 16. Employee benefits (continued)

Othar long-term amplaoyes banafils

The company's net obligation in respect of long-term employee benefits is the amount of fulure benefit thatl employeas
have earned in return for their sarvice in the cument and prior reporting pericds.

That benefit is discounted 1o detarmine its present value. Consideration is given o expected future wage and salary levels
plus related on-costs, axpanance of amployeea departuras, and years of sarvice achieved. Expecled fulure payments are
discounted using markel yields at tha reporting date on high quality corporate bonds with terms to maturity and currencias
that malch, as closely as possible, the estimated fulure cash oulflows.

Remeasuramants are recognisad in profit or koss in the pericd in which they arnsa.

Mote 17. Member funds

2023 2022
$ 5
Currant fabilities
Member - pledge holder funds 246 460 245 960

In accordance with the Association’s Memorandum and Arclicles of Association, Maldon & District Financial Services
Limited is limited by quarantes and does not have share capital. Each member is required o confribute a maximum aof 510
lowards mealing any oultstanding obligations of the Company.

Az at 30 June 2023 the number of members was 208 (2022: 165).

Mote 18. Retained earnings

2023 2022
$ 5
Relainad aarnings al the beginning of the financial year B2T.014 800, 754
Prafit after income lax axpense for the year 638,75 26,250
Relained earnings at the and of the financial year 1,465,794 B27.014

Mote 19. Capital management

The board's policy is o maintain a sirong capital base so as to sustain fulure devalopment of the company. The board
monitor the refurn on capital and the level of distributions to shareholdars. Capital is represented by lotal equity as
recorded in the statement of financial position.

In accordance with the franchise agreement, in any 12 month pericd the funds distributed to shareholders shall not exceed
thi distribution limit.

The distribution limit is tha greater of:

&  20% of tha profit or funds of the company otherwise available for distribution to shareholders in that 12 month pariod,
and

#  subject to the availability of distributable profits, the relevant rate of return multiplied by the average level of share capital
of the company over that 12 month pericd where the relevant rate of return is equal o the weighted average interest
rate on 90 day bank bills over that 12 month pariod plus 5%.

The board is managing the growth of the business in line with this requiremeant. Thara ara no olher axternally imposad
capital reguirements, although the nature of the company is such thal amounts will be paid in the form of charitable
donaticns and sponscrship. Charitable donations and sponsorship paid for the financial year can be seen in the statement
of profit or loss and other comprehensive Incoma.
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 13. Capital management (continued)
Thare wera no changes in the company’s approach o capital managemant during the yeaar.

Mote 20. Financial instruments

2023 2022
$ 5

Financial assets
Trade and other receivablas 146,103 114,408
Cash and cash equivalents 1,056,082 569,501

1,202,185 683,808
Financial liabilities
Trade and other payables 103, 870 252 611
Lease liabilities - 28,467
Bank loans T i
Membear funds 246 460 246,860

450,337 528,044

—_—

Accaunting policy for financial instruments

A financial instrument is any contract thal gives rise to a financial asset of one entity and a financial liability or equity
instrumant of another entity. The company's financial instruments include trade deblors and creditors, cash and cash
equivalants, bomowings and leasa liabilities.

Trade recaivables are iniially recognised at the transaction price when they originated. All other financial assels and
financial liabilies are initially measured at fair value plus transaction costs (where applicable), when the company
becomes a party o the confractual provisions of the instrumenl. These assels and liabiliies are subsequently measured at
amortised cost using the effective interest mathod.

Financial assets are derecognised where the contractual rights to receipt of cash flows expires ar the rights are transferred
to another party wharaby the enlity no longer has any significant continuing involvement in the risks and rewards
associated with the assel. Financial liabilities are derecognised when its contraclual obligations are discharged, cancelled,
of expire. Any gain or loss on derecognition is recognised in profit or loss.

Financial assets and financial liabilities are offset and the net amount presanted in the statemeant of financial position when,
and only when, the company currently has a legally enforceable right to set off the amounts and intends either to settle
them on a nel basis or o realisa the assel and seltle the liability simultaneously.

Financial risk management
The company has exposura bo credil, liquidity and markel risk arising from financial insiruments. The company's overall risk
managemant program focuses on the unpredictability of financial markets and seeks o minimise potential adverse affacts

on the financial performance of the company. The company does nol use derivalive instrumenis. Risk managament is
carried oul diredly by the board.

Market risk

Market risk is tha risk thal changes in markel prices - e.g. foreign exchange rales, inlerest rates, and equity prices - will
affect the company's incomea or the value of its haldings in financial instrumeants. The objective of market risk managameant
is lo manage and coniral marketl risk axposures within acceplable parameters, while oplimising tha return. The company
has no axposure to any ransactions denominated in a currency othar than Australian dollars.

Interesi-bearing assels and liabilities are held with Bendigo Bank and earmings on those are subject to movements in
market intarest rates. Interest-rate risk could also arise from long-term borrowings. Bormowings issued al variable rates
exposa the company to cash flow interesl-rale risk. The company held cash and cash equivalents of $1,066,092 at 30 June
2023 (2022 3569.501).
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 20. Financial instruments (continued)

Price risk
The company is nol exposed o equily securities price risk as it does not hold investments for sale or at fair value. The
comipany is nol axposed o commodity price risk.

Credit risk
Credit risk is the risk of financial loss to the company if a customer or counterparty to a financial instrument fails to meel its
contractual obligations, and arises principally from the company's receivables from cusiomers.

The company's franchise agreement limits the compamy"s cradit exposure to one financial institution, being Bendigo Bank.
The company monitors credit worthinass through review of cradit ratings, Bendigo Bank is rated BEB+ on Standard &
Poor's credit ratings.

Liguidity risk

Liquidity risk is the risk that the company will encounter difficulty in meeting the obligations associated with its financial
liabilities that ara sellled by delivering cash or anolher financial assel. The company's approach o managing liquidity is to
ensure, as far as possible, thal it will have sufficient liquidity to meel its liabilities when they are due, under both normal and
stressed conditions, withoul incurring unacceplable losses or risking damage to the company's reputalion.

Financing arrangemants

The bank overdraft facilities may be drawn at any tima and may ba terminated by the bank without notice. Subject 1o the
continuance of salisfaclory credit ratings, the bank loan faciliies may be drawn at any lime and has a floating year of
malurity.

Exposune fo Fquidity risk
The following are the remaining contractual maturities of financial liabiliies. The contractual cash flow amounts are gross
and undiscounted and therefore may differ from their carrying amount in the statement of financial position.

Remaining
Bebwesan 1 confractual
1vyearorless and Syears Over5years maturities
2023 ] 5 $ -3
Trade and other payables 103.870 - - 103,870
Todal non-derivatives 103 870 - - 103,870
Remaining
Bebwesan 1 confractual
1vyearorless and Syears Over5years maturities
2022
Trade and other payables 252 611 - - 252 611
Leasa liabilities 29 209 - - 29 309
Todal non-derivatives 281,820 - - 281.820

Mote 21. Key management personnel disclosures

Remuneration report

This Reporl disclosas the basis of the remuneralion paid by Maldon & District Financial Services Limited to:

(a] Key Management Parsonnel (KMP): at Maldon & District Financial Services Limited this is the Branch Manager and
Execulive Officar

(b) Directors: all of whom are non-axeculive direclors.
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 21. Key management personnel disclosures (continued)

Compensation of the company's key management personnel includes salaries and confributions to a post-employment

superannuation fund.

Mote 22. Remuneration of auditors

During the financial year the following fees were paid or payable for services provided by Andrew Frewin Stewart, the

auditor of the company:

2023 2022
$ 5
Audit sarvices
Audit or review of the financial statements 3,780 4.100
Ofher services
Ganeral advisory services 1,465 1,695
5,245 4 795
Mote 23. Reconciliation of profit after income tax to net cash provided by operating activities
2023 2022
$ 5

Profit after income lax axpense for the year G638, TES 26 250
Adjustiments for:
Depreciation and amortisation 61,632 62 675
Leasa liabilities inlerest T43 2,061
Change in operating assets and liabilities:

Increasa in rade and other receivables (30,778) (24,444 )

Increasal|dacraasa) in trade and other payables (135 763) 28,050

Increasal|dacraasa) in employea banalils 642 (4,690}

Increasal|dacraasa) in other provisions {5, 883) 346
Mel cash provided by oparating aclivilies 528 2TE 90 248

Mote 24. Commitments

The company has no commilmanis contracted for which would be provided for in fulure reporting pariods.
Mote 25. Contingencies

Thera wera no contingant liabilities or conlingant assels al the date of this reporl.

Note 26. Events after the reporting period

During the financial year, the board made the decision to close the Mewstead Rural Transaction Cenire. The decision was
communicated o members on 20 June 2023. The Rural Transaction Centre is no lkonger in oparation from 13 July 2023.

Mo othar matter or circumstance has arisan since 30 Junea 2023 thal has significantly affected, or may significantly affect
the company's operations, the resulls of those opearalions, or the company's stale of affairs in fulure financial years.
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Maldon & District Financial Services Limited
Motes to the financial statements
30 June 2023

Mote 21. Key management personnel disclosures (continued)

KMF Ramurnaration Palicy

The mmuneration policy of the company is to enfer inlo an employment agreament with key management personnal. Thea

agreamant includas:

#  a base salary: based on factors such as length of service and exparience

#  superannuation: required by the govemment, which is currently 11%. KMP do not receive any other retirement benefits.
KMP have the choice to sacrifice part of their salary Io increase payments towards superannuation.

# 3 performance incentive: the performance incentive is a bonus (refer to section on performance-based remuneration
balow).

The contracts for servica batwean the company and key management personnel are on a continuing basis, the terms of
which are not expected to changea in the immediate fulure. Upon retirement key managemeant parsonnal are paid employes
benelit entithements accrued 1o date of retirement.

HMP Remuraration Palicy
All direciors are independent non-executive Direclors and are paid Direclors' fees as disclosed balow.

The board's policy is o remunerale non-executive directors a nominal amount as a substitute for the reimbursement by the
company of ordinary expenses. Ordinary expenses include applicable fravel and home office costs. The Chair, Deputy
Chair, Treasurer and Assistant Treasurer are paid additicnal fees on lop of their Direclor fee, to assist in compensaling for
additional time and duties imsalved in holding these rales.

The board determines paymeants to the non-executive directors and regularly reviews the amount of fees paid, based on
duties and accountability. The board balieve that current payments are below market rates for time and responsibility. The
maximum aggregate amount of fees that can be paid to non-axecutive Directors requires approval by membears as reguired
by the Corparations Act 2007.

Feas for non-executive Directors are not linked to the performance of the company.

Performance Based Remunearalion

Parformance based remuneration can be paid to Key Managemeant Personnel. The key performance indicators (KPIs) are
sal annually, with a cerlain level of consullation wilh key management parsonnel 1o ensure buy-in. The measures are
specifically tailored to the area each individual is involved in and has a level of control over. The KPls target areas the
Board believes hold grealer potential for expansion and profit, covering financial and non financial as well as short and
leng-term goals. The level sat for each KPI is based on budgated figures for the company and respeclive industry
slandards.

Parformances in relation to the KPIs is assessad annually, wilh bonuses being awarded depanding on tha number and
desmed difficulty of the KPIs achieved. Following the assessment, tha KPls are reviewed by the board in light of the
dasired and aclual oulcomes, and their efficiency s assessed in relation o the company’s goals and membear waalth,
befora the KPIs are sal for the following year.

Relationship batweean Remuneration Palicy and Company Pedformance
The mmuneration poelicy has been tailored bo align the goals of members, direclors and key managamant parsonnel.
Parformance-based bonus is based on key performance indicators as disclosed above.

Compeansalion
Kay managemeant parsonnal compensation comprised the following.
2023 2022
$ 5
Diracltors 56,230 54 452
Executives 182 616 166,017
238,846 220,468
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Director's declaration

Maldon & District Financial Services Limited

Directors' declaration
30 June 2023

In the direciors’ opinion:

# the attached financial stalements and noles comply with the Corporalions Act 2007, the Accounting Standards, the
Corparations Requiations 2001 and other mandatory professional reporting requiremants;

= the attached financial statements and notes comply with International Financial Reporting Slandards as issued by the
International Accounting Standards Board as described in the notes (o the financial statements;

= the attached financial siatements and notes give a true and fair view of the company's financial position as at 30 June
2023 and of its performance for the financial year ended on that date; and

& there are reasonable grounds o believe thal the company will be able o pay its debls as and whan thay become due
and payabla.

Signed in accordance with a resolution of directors made pursuant to section 205(5)(a) of the Corparations Acl 2001,

On behall of the directors

/4

Ross Arthur Eglaton
Chair

2T Seplember 2023
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Independent auditor’s report

ALS

Andrew Fressemn Stenwart

&1 Bull Street Bendigo VIC 3550
AEM ©5 584 504 390
ofg@ofsbendigo.comau

(03] 5443 0344

Independent auditor’s report to the Directors of Maldon &
District Financial Services Limited

Report on the Audit of the Financial Report

Opinion
‘We have audited the financial report of Maldon & District Financial Services Limited (the company), which
COmprises:

= Statement of financial position as at 30 June 2023

= Statement of profit or loss and other comprehensive income

* Statement of changes in equity

= Statement of cash flows

=  Notes to the financial statements, including a summary of significant accounting policies
®" The directors’ dedaration of the company.

In our opinion, the accompanying financial report of Maldon & District Financial Services Limited, is in
accordance with the Corporations Act 2001, including:

L. giving a true and fair view of the company’s financial position as at 30 June 2023 and of its financial
performance for the year ended on that date; and
. complying with Australian Accounting Standards and the Corporations Regulations 2001.

Basis for Opinion

‘We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial Report section
of our report.

We are independent of the company in accordance with the auditor independence requirements of the
Corporations Act 2001 and the ethical requirements of the Accounting Professional and Ethical Standards
Board"s APES 110 Code of Ethics for Professional Accountants (including Independence Standards) (the
Code) that are relevant to our audit of the financial report in Australia. We have also fulfilled our other
ethical responsibilities in accordance with the Code.

‘We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.

Lty Frmited Dy @ scharme opproved wnder Professiona Sondonds Legisiation.
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Independent auditor’s report

Other Information

The other information comprises the information included in the company’s annual report for the year
ended 30 June 2023, but does not include the financal report and our auditor's report thereon. The annual
report may also include “other information™ on the company’s operations and financial results and finandal
position as set out in the financial report, typically in a Chairman’s report and Manager's report, and
reports covering governance and shareholder matters.

The directors are responsible for the other information. The annual report is expected to be made available
to us after the date of this auditor’s report.

QOur opinion on the financial report does not cover the other information and accordingly we will not
express any form of assurance conclusion therson.

QOur responsibility is to read the other information identified above when it becomes available and, in doing
50, consider whether the other information is materially inconsistent with the financial report or our
knowledge obtained in the audit, or otherwise appears to be materially misstated.

If we identify that a material inconsistency appears to exist when we read the annual report (or become
aware that the other information appears to be materially misstated), we will discuss the matter with the
directors and where we believe that a material misstatement of the other information exists, we will
request management to correct the other information. We have nothing to report in this regard.

Responsibilities of the Directors for the Financial Report

The directors of the company are responsible for the preparation of the financial report that it gives a true
and fair view in accordance with Australian Accounting Standards and the Corporations Act 2001 and for
such internal control as the directors determine is necessary to enable the preparation of the financial
report that is free from material misstatement, whether due to fraud or error.

In preparing the financial report, the directors are responsible for assessing the company’s ability 1o
continue as a going concern, disclosing as applicable, matters related to geoing concern and using the going
concern basis of accounting unless the directors either intend to liquidate the company or cease
operations, or have no realistic alternative but to do s0.

The directors are responsible for overseeing the company’s financial reporting process.

Auditor’s responsibilities for the Audit of the Financial Report

Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free
from material misstatement, whether due to fraud or error, and to issue an auditor's report that indudes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with the Australian Auditing Standards will always detect a material misstatement
when it exists.
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Independent auditor’s report

Misstatement can arise from fraud or error and are considered material if, individually or in aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of this
financial report.

As part of an audit in accordance with the Australian Auditing Standards, we exercise professional
judgement and maintain professional scepticism throughout the audit. We also:

Identify and assess the risks of material misstatement of the financial report, whether due to fraud or
error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not fior the purpose of expressing an opinion on the
effectiveness of the company’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of acoounting
estimates and related disclosures made by the directors.

Conclude on the appropriateness of the directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the company’s ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's
report to the related disclosures in the financial report or, if such disclosures are inadequate, to modify
our opinian. Our conclusions are based on the audit evidence obtained up to the date of our auditor's
report. However, future events or conditions may cause the company to cease to continue as a going
CONCErn.

Evaluate the overall presentation, structure and content of the financial report, including the
disclosures, and whether the financial report represents the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with the directors regarding, among other matters, the planned scope and timing of the
audit and significant audit findings, including any significant deficiencies in internal control that we identify
during our audit.

Andrew Frewin Stewart Joshua Griffin

61 Bull Street, Bendigo, Vic, 3550 Lead Auditor
Dated: 27 September 2023
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